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Foundations of the Government of Alberta 
Key Foundation Documents Include:

• Strategic Business Plan • Alberta’s Land-Use Framework 

• Provincial Climate Change Policy • Alberta Water For Life (Sustainable Water Policy)

• Spirit of Alberta (Cultural Policy)

Foundations  of Ministry of Tourism, Parks and Recreation
Foundation Can Be Found In:

• Ministry Vision • Ministry Mission • Business Plan 2012–2015

Alberta Parks 
(Agency Level Foundations)

Alberta’s Plan For Parks 2009—2019
• Alberta’s Plan For Parks 

(2009)
• Alberta Parks 

Stewardship Action Plan 
(2009)

• Science and Research in 
Alberta Parks (2009)

• Managing Parks and 
Protected Areas (2007)

Crimson Lake 
Provincial Park

Management Plan 
(2002)

Kootenay Plains 
Ecological Reserve 

Management Plan 
(1996)

White Goat and 
Siffleur Wilderness 

Areas

Management Plan 
(1992)

Crescent Falls, Fish 
Lake and Thompson 

Creek Provincial 
Recreation Areas
No Management Plan 

These foundations provide guidance to government ministries 

These foundations provide guidance 
to the ministry’s agencies 

Alberta Parks’s foundations guide the development and deployment 
of Visitor Services at the district and park level 

Figure BP1.1
The hierarchy of 
foundations on which 
visitor services in 
the David Thompson 
Corridor are based.
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What Are Visitor Services 
Foundations?
Foundations can be considered as the guiding principles 
for the Visitor Services Plan for the David Thompson 
Corridor. They are the statements of the intentions and 
mandate of a government, an agency or a program that 
support and direct Visitor Services in the David Thompson 
Corridor. They include vision and mission statement, 
goals, objectives, strategies and initiatives.  

Foundations occur at many levels, ranging from Alberta 
Government policies and initiatives through the Business 
Plan for the Ministry of Tourism, Parks and Recreation, 
through Alberta Parks Policies and Initiatives, to site-level 
management plans (see Figure BP1.1 on the facing page). 

Types of Foundations
This chapter identifies two foundation classes:

Core Foundations
These are the mandated directions for Visitor Services. 
They identify and describe the key areas of work for the 
Visitor Services program. Core foundations are found in:

• Alberta’s Land-use Framework
• Alberta’s Plan for Parks
• the Land-use Framework for the North 

Saskatchewan Region*
• the Parks Plan for the North Saskatchewan 

Region*
• the Ministry of Tourism, Parks and Recreation 

Business Plan 
• the management plans for Parks and Protected 

Areas in the David Thompson Corridor

Accessory Foundations
These represent areas of government, ministry, and 
divisional policy and/or initiatives that the Visitor Services 
program in the David Thompson Corridor, as part of the 
Alberta Government and as a division of the Ministry of 
Tourism, Parks and Recreation can and should support 
and contribute to. Accessory Foundations were found in 
the following documents:

• Today’s Opportunities, Tomorrow’s Promise: A 
Strategic Plan for the Government of Alberta

• Government of Alberta Strategic Business Plan
• Provincial Climate Change Policy
• The Spirit of Alberta, a Cultural policy for our 

province
• Alberta Water For Life: Alberta’s strategy for 

sustainability

Where Do Foundations Come From?
All foundations used in this chapter come from official 
existing, published materials. 

Why Are Foundations Important?
Visitor Services support the provincial government, 
its ministries and agencies, the district and the 
individual Alberta Parks properties. It is essential that 
Visitor Services staff in the David Thompson Corridor 
understand the foundations of the Visitor Services 
program in order to ensure that the programs that they 
develop and deliver are congruent with government, 
department, division, district and site-level policies. 

Visitor Services field staff and managers need to be able 
to show regional and head-office management and their 
political superiors that the Visitor Services program 
is delivering the goods in terms of current, relevant 
Government policy and direction. As well, they should 
be able to show that their programs are important areas 
of public contact and communication supporting a wide 
range of important government and agency initiatives. 

With Alberta’s boom and bust economy, budget cuts 
occur and expenditures must be justified. In the long 
run, Visitor Services offerings, programs and staffing 
that cannot be shown to fit with broad spectrum of the 
program’s foundations will not survive. 

To ensure that Visitor Services match the agency 
mandate, all Visitor Services staff should annually:

• review this chapter and its supporting appendix
• scan the Government of Alberta and Ministry 

of Tourism, Parks and Recreation website 
for updates and new programs, policies and 
initiatives that may influence Visitor Services 
programming

* Gaps
In some cases, key foundation documents such as the North Saskatchewan Regional Land-use Framework and the Regional 
Parks Plan were not-yet published at the time of writing. As well, site-level management plans were not available for the David 
Thompson Corridors’ three main recreation areas (Crescent Falls, Fish Lake, and Thompson River). 
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Core Foundations
Introduction
Core foundations are contained in policy and initiative 
documents from the Government of Alberta, the Ministry 
of Tourism, Parks and site management plans. This 
Visitor Services Plan and thereby all visitor services 
offerings in the David Thompson Corridor must follow to 
the instructions and direct or implied directions of these 
core foundations.  

The following core foundations documents have been 
identified:

• Alberta’s Land-use Framework
• Alberta’s Plan for Parks
• the Land-use Framework for the North 

Saskatchewan Region*
• the North Saskatchewan Region Parks Plan*
• Managing Parks and Protected Areas
• the Ministry of Tourism, Parks and Recreation 

Business Plan 
• the management plans for Parks and Protected 

Areas in the David Thompson Corridor
• Alberta Parks Stewardship Action Plan
• Science Research in Alberta Parks

Figure BP1.2 lists and illustrates the relationship of core 
foundations. The key points of each of these foundation 
documents and their implications to the Visitor Services 
Program in the David Thompson Corridor are recorded in 
Appendix 1 and are summarized in this chapter.  

Alberta’s Land-use Framework (LuF)
Released in 2008, this province-wide policy and planning 
document is a bold move forward for the provincial 
government. The LuF recognizes the need to address 
issues arising from current and future rapid economic 
and population growth plus changing environment, 
demographics and cultural trends in creative new ways. 
The LuF is a new, all-encompassing approach to land 
management that will direct how private and public 
lands (including Alberta Parks’ landholdings in the David 
Thompson Corridor) will be managed for recreation, 
industrial and municipal use well into the next century. 
Key management concepts that must be followed by land 
managers include cumulative effects management (see 
definition on page BP1.6), and evidence-based decision 
making using regular scientifically rigorous monitoring 
and evaluation techniques. These concept can and should 
be incorporated into the Visitor Services program.

Although it has some direct connection with Visitor 
Services in the David Thompson Corridor, the LuF is 
probably the most influential foundation document 
because it requires and directs the development of:

• Alberta’s Plan for Parks
• Land-Use Framework for the North 

Saskatchewan Region
• the future North Saskatchewan Region Parks 

Plan
Because the LuF is a keystone document, and because 
the regional land-use framework and parks plan are not 
yet available, Visitor Services  staff should have a general 
understanding of the provincial LuF and its implications 
for Alberta Parks in the David Thompson Corridor. A 
section of this chapter includes a summary of some 
of the LuF’s key initiatives and briefly discusses their 
implications to the district’s Visitor Services Program.

Alberta’s Plan for Parks (2009)
The Plan for Parks applies guiding principles and 
strategies identified in the provincial Land-Use 
Framework to develop a new mission, vision, purpose, 
goals, and guiding principles for Alberta’s park system. 
The plan also requires regional park staff to develop a 
regional parks plan. Until the regional plan is released, 
Alberta’s Plan for Parks remains the most important 
foundation document for Visitor Services in the David 
Thompson Corridor (note the dashed arrow in Figure 
BP1.2). Alberta’s Plan for Parks represents a major 
change in direction and focus for Alberta Parks and will 
strongly influence the direction of Visitor Services in the 
David Thompson Corridor and the rest of the province. A 
section of this chapter summarizes key segments of the 
plan and discusses their implications for Visitor Services 
in the David Thompson Corridor. 

Land-use Framework for the North Saskatchewan 
Region
When completed in 2011, the regional land-use 
framework will be the blueprint for land management in 
the David Thompson Corridor and will strongly influence 
how the regional parks plan will be developed. To a 
lesser degree, it may also have some direct influence 
Visitor Services programming. Because this document 
has not been released, it is not included in this chapter. 
However, Visitor Services Staff should review this 
document when it becomes available to assess its 
implications for Visitor Services in the district.
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Parks Plan for the North Saskatchewan Region
When completed, the regional parks plan will provide 
most of the foundations for the Visitor Services 
delivered in the David Thompson Corridor. Until 
that time, Alberta’s Plan for Parks provides the most 
complete and current foundations for the district’s 
Visitor Services Program.

Tourism, Parks and Recreation Business Plan
The Ministry of Tourism, Parks and Recreation oversees 
the policy and direction of Alberta Parks and is a major 
player in the development of the North Saskatchewan 
Region’s Land-use Framework and Parks Plan. These 
plans will provide the key foundations for the visitor 
services program in the David Thompson Corridor.

The business plan embodies the Ministry’s approach 
for implementing Alberta’s Plan for Parks and is guided 
by Alberta’s Land-Use Framework. A section of this 
chapter briefly highlights parts of the business plan that 
affect Alberta Parks properties and the Visitor Services 
program in the David Thompson Corridor.

Managing Parks and Protected Areas
This is a set of on-line webpages that outline the 
vision, mission, and goals of Alberta Parks, plus the 
current park classification system. It provides the 
agency-wide foundations and framework for Visitor 
Services that must be applied in the David Thompson 
Corridor. A section of this chapter includes a summary 
of the foundations contained in this website and their 
implications for Visitor Services in the David Thompson 
Corridor.  

Significant Changes Are Coming
Alberta’s Plan for Parks and the soon to be released 
Parks Plan for the North Saskatchewan Region will 
require significant updates in the Managing Parks and 
Protected Areas website. These two high-level park 
plans may include a new classification system for 
parks and new policy and directions. This may have 
significant effect on the foundations for Visitor Services 
in the David Thompson Corridor. 

This Visitor Services Plan for the David Thompson 
Corridor requires Visitor Services staff to review the 
revised Managing Parks and Protected Areas documents 
when they are released to identify key policies, 
definitions and directives that will guide programming 
into the future.  
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Site-Level Management Plans
Management plans are key sources of foundations for 
visitor services in the David Thompson Corridor. They 
identify key natural and cultural features protected, 
management issues and zoning, recreation activities 
supported, tourism components and some directions for 
current and future visitor services programs. According 
to the current Managing Parks and Protected Areas 
website, all parks and recreation areas have or will have 
a management plan. 

A section of this chapter identifies the management plans 
from the four core parks and protected areas in the David 
Thompson Corridor that are available. It summarizes the 
key management initiatives for each site and identifies 
their directives and implications for on-site visitor 
services programming. 

Revisions in Management Plans Are Likely
The Alberta government has initiated significant changes 
though Alberta’s Plan for Parks and Alberta’s Land 
Use Framework which will be further manifested and 
expanded by the land-use framework and parks plan for 
the North Saskatchewan Region. Alberta Parks may have 
a new classification system and new focus and direction. 
It is likely that existing management plans for parks and 
protected areas in the David Thompson Corridor will 
need to be revised to reflect these new mandates. As well 
significant sites such as Fish Lake, Crescent Falls and 
Thompson Creek Provincial Recreation Areas which do 
not yet have management plans may require planning 
documents. 

This Visitor Services Plan for the David Thompson 
Corridor requires Visitor Services staff to review all 
new or revised management plans. They will provide 
important foundations and guidance for visitor services 
in the district. 

Science and Research in Alberta Parks
Alberta’s Land-use Framework requires regular 
monitoring and evaluation of the effects of development 
and Alberta’s Plan for Parks initiates a Science Strategy 
that “… facilitates natural and social science research 
by the academic community, park staff, volunteers and 
others to inform the management of parks.”  The Science 
and Research in Alberta Parks webpages plays an 
important supporting role to these initiatives including 
a support for Visitor Services in the David Thompson 
Corridor. 

Science research must include research into site-level 
and district-level Visitor Services topics such as audience 
analysis, effectiveness of Visitor Services programming 
and the development of effective programming and 
outreach tools. 

The Science and Research in Alberta Parks website 
provides a comprehensive guide for how research can be 
conducted in Alberta Parks. This guidance is valuable to 
David Thompson Corridor Visitor Services staff wishing 
to encourage and enable specific research on visitor 
services techniques and methods or develop better 
understanding of a site’s natural and cultural features 
and processes. 

A section of this chapter identifies key initiatives in 
the website and how they can be applied in the David 
Thompson Corridor.

Alberta Parks Stewardship Action Plan
This internal document outlines a set of overall policies, 
approaches and actions that the authors believe will 
guide Alberta Parks staff in meeting the recreation, 
conservation and stewardship goals set out in Alberta’s 
Plan for Parks (2009). The Stewardship Action plan is 
intended to provide strategic and program-level guidance 
for Alberta park’s stewardship initiatives for the next ten 
years. 

A section of this chapter reviews this document and 
identifies areas that can be incorporated into the Visitor 
Services program in the David Thompson Corridor. 
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What is Cumulative Effects Management?
Cumulative effects are the combined impacts of past, present 
and reasonably foreseeable human activities on a region’s 
environment, social structure and economy. 

Cumulative effects management will be the instrument used 
at the regional level to manage the impacts of development on 
land, water and air. The LuF recognizes that the cumulative 
effect of multiple activities can place too much pressure on 
our watersheds, airsheds, and landscapes. It also indicates that 
the Government of Alberta will develop a process to identify 
appropriate limits for different types of development at regional 
levels and where appropriate at local levels. Limits can be in 
many different forms including limits to pollution to rivers, 
decisions to limit certain types of development in ecologically 
sensitive areas, or the adoption of best practices that mitigate 
development impacts.

Cumulative effects management recognizes that our watersheds, 
airsheds and landscapes have a finite carrying capacity. The 
future well-being of the province and its regions will depend 

on how well land use is managed so that it does not exceed 
the carrying capacity of our environment. Development that 
exceeds a landscape’s carrying capacity will result in long-term 
and often unrecoverable environmental degradation, reduced 
carrying capacity and reduction in biodiversity, reduced 
economic opportunity and degradation of quality of life for 
residents. 

Alberta’s current regulatory system is based on a project-by-
project approval and mitigation of the adverse effects of each 
project. This does not adequately address the cumulative effects 
of all activities, especially under a rapid pace of development.

The Alberta Government realizes that cumulative effects 
cannot be managed as an “add-on” to existing management 
approaches. For this reason, it is initiating a cumulative effects 
management strategy that identifies appropriate thresholds, 
measurable management objectives, indicators and targets 
for the environment (air, land, water and biodiversity), at the 
regional levels and, where appropriate, at local levels. Land-use 
planning and decision-making will be based on balancing these 
environmental factors with economic and social considerations.

Desired outcomes of the LuF
The 2008 Land Use Framework document indicates 
that actions taken to implement the LuF must 
directly or indirectly contribute to one or more of the 
following outcomes:

Provincial Outcomes
The desired outcomes for Alberta are:
Healthy Economy Supported by Our Land and 

Natural Resources
Healthy Ecosystems and Environment
People-friendly Communities with Ample 

Recreational and Cultural Opportunities
Regional and District Outcomes
At the time of writing, specific outcomes for the 
North Saskatchewan Region were not available. 
Readers are encouraged to access the North 
Saskatchewan Region LuF when it becomes available 
in 2011.
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Introduction
The Land-use Framework (LuF) is the provincial land-use 
strategy published on December 3, 2008 in response to 
the rapid growth and development pressures on Alberta’s 
land. It outlines the Alberta Government’s approach to 
manage public and private lands and natural resources to 
achieve the province’s long-term economic, environmental 
and social goals. 

The LuF complements the province’s water and air policies: 
• Water for Life (2003, 2009)
• the Clean Air Strategy for Alberta (1991) 
• Alberta’s 2008 Climate Change Strategy

As a new system to manage growth, the LuF brings about 
fundamental changes to the way that the Government of 
Alberta makes decisions about land and resource use. In 
particular, it is intended to: 

• manage growth
• address mounting land use pressures 
• reconcile competing demands for land
• integrate new and existing  land-use policies
• manage cumulative effects of many changes in land 

use
• ensure sustainability of land use for current and 

future generations using management sytems such 
as cumulative effects management (see sidebar on 
the facing page)

Why This Plan is Important to Visitor 
Services in the David Thompson Corridor
Through the LuF, the province has made it clear that all 
park plans, including this Visitor Services Plan, must 
conform to and fit with the Land-use Framework for the 
North Saskatchewan Region Regional LuF. 

Regional Plans
In 2009,the province began the development of seven 
regional plans that will cover the entire province. These 
regional plans will integrate provincial policies at the 
regional level and provide a clear context for land use 
decision-making by municipalities, provincial departments, 
boards, and agencies. 

The Land-use Framework for the North Saskatchewan 
Region, which contains the David Thompson Corridor, 
was initiated in 2010 and will be completed in 2011. As 
a result, the detailed planning for the region was not 
available to provide direction to this Visitor Services Plan. 
However, much of the policy and purpose behind this 
regional planning exercise is contained in the province-
wide LuF and was used in place of the regional LuF. 
Visitor Services should review the regional LuF when it is 
released and make any changes necessary to this chapter. 

Alberta’s Land-use Framework (LuF)
References
The Land-use Framework (2009) is available from the Government of Alberta website at: www.landuse.alberta.ca/Documents/LUF_Land-use_Framework_Report-2008-12.pdf. 
The Land-use Framwork process is ongoing, Visitor Services staff should review the updates at: www.landuse.alberta.ca/Pages/LUF_Publications.aspx
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Areas of Focus
Through a series of public consultations the Government 
of Alberta identified seven areas of focus for the LuF. Three 
of these have importance for Alberta Parks and its Visitor 
Services program: 

• enhanced conservation and stewardship on both 
private and public lands to promote ecological 
sustainability

• improved information sharing about the condition 
of the land and the effects of activities on the land

• increased consultation with First Nations and 
Métis communities, stakeholders and the public to 
ensure a fair opportunity to influence new policies 
and decisions

 Directions for the David Thompson Corridor’s Visitor Services Program

Conservation and Stewardship

The Visitor Services Program must deliver interpretation and education 
programming focusing on concepts of ecological sustainability, such as:

• how this is demonstrated in the management of Alberta parks in the 
David Thompson Corridor

• engagement of park visitors and park neighbours in stewardship activities 
in the park

• delivery through staff and/or partners courses and workshops on land, air 
and water stewardship for local landowners

• show how stewardship best practice and principles can be incorporated 
on private land by willing landholders

Information Sharing

The Land-use Framework will generate considerable scientific research on 
natural history and ecology topics. The Visitor Services program can become a 
clearing house for information gathered and translation service about current 
environmental conditions in the David Thompson Corridor: 

• a main focus on Alberta Parks landholdings and other public lands in the 
district

• also current information on conditions on private land (e.g., effects of 
mountain pine beetle and/or forest fires)
- how this is demonstrated in the management of Alberta parks in the 

David Thompson Corridor

First Nations Partnerships

Where appropriate, the Visitor Services program can develop partnerships and 
collaborations with local First Nations. 

Figure BP1.3: Guiding Principles of the LuF
Sustainablility

• development meeting the needs of the present without 
compromising the ability of future generations to meet their 
own needs

• land-use decisions will balance current economic, 
environmental and social benefits with the consequences 
for future generations

• applies to all forms of human land use (residential 
and industrial, agriculture and forestry, energy and 
transportation)

Accountability and Responsibility

• all levels of government, the private sector and the 
community at large share accountability for responsible 
land use

A Land Stewardship Ethic

• recognizing the responsibility to ensure that land-
use decisions are mindful of consequences for future 
generations

Collaboration and Transparency

• focusing on Albertans, landowners, land users and 
governments working together

Integration

• policies, planning and decisions will integrate current and 
new land use on public and private lands 

• a focus on co-ordinating land, air, water, biodiversity, 
economic development and social objectives within the 
region

Knowledge-based

• government decision-making and choices will be informed 
by science, evidence and experience, including traditional 
knowledge of aboriginal peoples

Respectful of the Rights of Aboriginal Communities

• Government of Alberta will continue to work with 
aboriginal governments and the federal government
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Guiding Principles of the LuF
To assist in aligning management actions with the vision 
of the LuF, the document identifies a set of guiding 
principles. Figure BP1.3 on the facing page includes a 
brief description of each. 

 Directions for the David Thompson Corridor’s Visitor Services Program
These guiding principles have also been used in the development of the Plan for 
Parks (2009) and will be used in the development of the North Saskatchewan 
Region’s Land-use Framework and Parks Plan which will provide clear direction 
for Visitor Services in the David Thompson Corridor.

These guiding principles are applied to this Visitor Services Plan, and Visitor 
Services staff should follow these principles when developing new Visitor 
Services offerings. 

Strategies 
The Land-use Framework consists of seven strategies 
designed to improve land-use decision-making in Alberta. 
These strategies can be supported by Alberta Parks and its 
visitor services program in the David Thompson Corridor. 

1:  Develop seven regional land-use plans based on 
seven new land-use regions

2:  Create a Land-use Secretariat and establish a 
Regional Advisory Council for each region

3:  Cumulative effects management will be used at the 
regional level to manage the impacts of development 
on land, water and air

4: Develop a strategy for conservation and stewardship 
on private and public lands

5:  Promote efficient use of land to reduce the footprint 
of human activities on Alberta’s landscape

6:  Establish an information, monitoring and knowledge 
system to contribute to continuous improvement of 
land-use planning and decision-making

7:  Inclusion of aboriginal peoples in land-use planning

These strategies will develop products that will influence 
Visitor Services in the David Thompson Corridor. Each 
strategy is briefly described and analysed in Appendix 1. 
The ways these strategies are likely to affect the Visitor 
Services program are listed below.

 Summary of Directions for the David Thompson Corridor’s Visitor Services 
Program

Following the completion of the North Saskatchewan Regional Plan, Alberta 
Parks staff will develop a Regional Parks Plan that will provide overall 
management intent/direction for the parks and protected areas within this 
region.

Visitor Services staff must:
•  use cumulative effects management concepts to monitor the overall and 

long-term effects of Visitor Services programming on the locations where 
they take place. If negative impacts are taking place, Visitor Services 
staff must work with park management and partners to eliminate these 
impacts.

•  work with partners to coordinate or develop, deliver and evaluate 
stewardship and conservation education and awareness programs in the 
district and focus on the concept of ecological goods and services and the 
greater park ecosystem (for definition see the Features Analysis chapter).
 As is done at Cypress Hills Interprovincial Park and at many of Canada’s 

National Parks, Visitor Services staff and park management can work 
with public land managers, private landowners and land trusts to 
manage the lands adjacent to park lands following a greater park 
ecosystem management concept. In this system, parks, landowners 
and land trusts work together to effectively steward areas that include 
parks and the surrounding landscape to better maintain ecological 
integrity and continue to provide ecological goods and services. 

•  work with park management, the park ecologist, the Institute of Agriculture, 
Forestry and the Environment and other institutions to encourage and enable 
appropriate research and monitoring activities on Alberta Parks landholdings in 
the district.

•  show how Alberta Parks is modeling best practice in reducing the 
ecological footprint of all in-park amenities and infrastructure in the 
David Thompson Corridor.

•  along with park management and the park ecologist encourage 
and enable regular and appropriate research on biodiversity and the 
ecological health of Alberta Parks properties in the David Thompson 
Corridor and ensure that the results and findings of this research is 
accessible to the public and all stakeholders.

• develop and maintain a respectful relationship with First Nations 
communities in the district, and where appropriate, develop collaborative 
heritage interpretation and education programs about local First Nations 
culture and history.
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Alberta Parks’ Goals 

Alberta’s Plan for Parks in Section E: Where Are We 
Headed, identifies 11 goals for the next ten years. Until a 
regional parks plan is available, these are the cornerstones 
for guiding the development and delivery of Visitor 
Services program in the David Thompson Corridor.  

Because of their importance, each is identified and their 
implications for guiding the development of Visitor 
Services in the David Thompson Corridor. This Visitor 
Services Plan must address all these goals. 

Alberta’s Plan for Parks’ goals are identified and their 
implication for the Visitor Services program in the David 
Thompson Corridor are discussed below in order of 
importance to the Visitor Services Program in the David 
Thompson Corridor.

Goal: Alberta parks offer a variety of learning experiences 
that inform, inspire and involve visitors.

Visitor Services staff in the David Thompson Corridor must:
1. Provide a broad spectrum of interpretation and education programs that fits the 

broad spectrum of park users and stakeholders that use parks in the district
• know and understand the strengths, weaknesses and cost effectiveness 

of the array of personal and non-personal interpretation and education 
methods available

• choose methods that are effective and cost-efficient for the specific target 
participants chosen

• experiment and try new methods in order to better engage new and 
uninvolved park users

• regularly evaluate the effectiveness and cost-effectiveness of visitor 
services programs and products

2. Develop learning experiences appropriate to users of parks and protected areas 
in the David Thompson Corridor

• regularly survey park visitors’ backgrounds and characteristics to 
understand their current knowledge, interests, behaviour and values 
with respect to:
- Alberta Parks
- the natural history, human history, and culture of the David Thompson 

Corridor

3. Ensure that information is accurate and up-to-date
• regularly review academic and local traditional knowledge sources about 

natural and human heritage of the district
• encourage and enable appropriate academic and amateur research into 

natural, historical and traditional knowledge topics in all Alberta Parks 
properties and private lands in the David Thompson Corridor
- develop formal and informal relationships with experts in these fields
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Current Conditions in Alberta Parks
Alberta’s Plan for Parks identified four key areas that must 
be addressed through the management of the Alberta Parks 
program: 

• evolving visitor needs
• environmental needs
• responsibility for parks
• working with aboriginal communities

These conditions their implications for Visitor services 
in the David Thompson Corridor are summarized in the 
sidebars on pages BP1.16 and BP1.17.  

 Implications for the Visitor Services Program in the David Thompson Corridor

Assessing Visitor Needs
1. Visitor Services staff must regularly survey what is known about park users and 

virtual visitors to learn about: 
• where they come from
• how often they visit
• their current prior knowledge about Alberta Parks and the natural and 

cultural heritage of the David Thompson Corridor
• attitudes and behaviour with relation to the above 

2. Visitor Services staff must use this regularly gathered information to design 
effective and engaging visitor services products, programs and services that fit 
an ever-broadening spectrum of park users and virtual visitors. 

Also, it must be noted that single program types are not likely to be suitable for 
all park users or at all sites in the David Thompson Corridor. Visitor Services staff 
will need to develop a diverse suite of programs that meet the needs of multiple 
segments of the park user population. 

Assessing Environmental Needs
1. Visitor Services staff must regularly survey what is known about park users and 

virtual visitors to learn how best to: 
• encourage and enable monitoring of the biodiversity and ecological 

integrity of its landholdings 
- encourage and enable partners and stakeholders to include a public 

volunteer component of this research that will involve and engage 
interested Albertans

• work with park management and planning staff to model and publicize 
best practice in park management that avoids or minimizes landscape 
and habitat fragmentation in all park facility and infrastructure 
development

• work closely with the Parks Conservation Foundation, when it is 
established to:
- identify gaps in the park system within the David Thompson Corridor
- attract donations of funds and lands to fill identified gaps
- encourage and enable public participation in the above 

Summary of Current Conditions of Alberta Parks 
Summary of Evolving Visitor Needs
Alberta’s Plan for Parks identified the following issues that 
reflect changes in park use:
• increasing use of Alberta Parks
• aging infrastructure

- this is being addressed by a province-wide infrastructure 
renewal program 

- between 2004 and 2009, the Government of Alberta 
committed approx. $200 million for upgrading park 
infrastructure

• the kinds of outdoor experiences that people seek are changing
• a need to minimize physical, social and financial barriers to 

visit parks and to participate in park programs
• interest and demand for unique and multi-faceted educational 

experiences for park users, students and others to learn about 
our natural and cultural heritage

• Alberta Parks’ mandate has expanded beyond geographic 
boundaries

Additional Observations
Alberta’s demographics are changing. The province’s recent rapid 
population growth has been a result of mass immigration from 
other parts of Canada and many countries of the world. This type 
of growth is likely to recur in the next economic upturn. 

New Canadians are becoming an important visitor demographic. 
These people often have cultural-based attitudes and values with 
respect to nature and our place in nature. They may also have 
a much more limited knowledge of the province’s history and 
traditions than multi-generational Albertans and Canadians from 
other provinces. 

More and more Albertans are growing up in cities and may not 
have the same knowledge skills and connections with natural areas. 

Summary of Environmental Needs
Alberta’s Plan for Parks identified several environmental 
challenges currently faced by parks, including: 
• urbanization and growing industrial and agricultural 

development is fragmenting many habitats resulting in:
- loss of important wildlife habitat 
- degradation of ecosystems fundamental to the environmental 

health of the province
• challenges to the ecological integrity ( see sidebar on facing 

page) and environmental diversity of some parks 

Alberta’s Plan for Parks indicates that:
• Albertans continue to place priority on land conservation 

including the acquisition of land for parks
• the Parks Conservation Foundation will:

- contribute to addressing gaps within the parks system 
- facilitate the donation of funds and privately owned land
- nurture a stewardship ethic within Alberta
- work to develop a process for involving Albertans in 

proposing new parks will be established
Finally, Plan for Parks states the need for enforcement of the 
rules that guide responsible use in parks. Policies and resources 
to actively monitor the parks and enforce sizeable penalties when 
necessary are needed.

continued on the facing page
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Responsibility for Parks
With respect to partnerships and collaboration with the groups identified in the 
sidebar: Responsibility for Parks, Visitor Services staff must: 

1. Identify current and potential local collaborators and partners from the above 
groups

2. Analyse current and potential collaborators in terms of areas of
• mutual responsibility and interest
• the needs and interests of these partners
• what each partner can bring to the table as far as assets and expertise
• rank each in terms of the value that they will bring to a partnership or 

collaboration

23. Recognize that partnerships and working with volunteers costs money and time 
• make realistic estimates of the initial and on-going cost of partnerships 

and volunteer programs

4. Develop protocols and procedures for working with partners and collaborators 
including exit strategies for unsuccessful partnerships

5. Develop realistic short-term and long-term plans for partnerships and 
collaborations

Working with Aboriginal Communities

Visitor Services staff in the David Thompson Corridor must:
1. Identify current and potential collaborators and partners in local Aboriginal 

communities

2. Develop a respectful relationship with these individuals and groups

3. Work with the above to develop, deliver and evaluate appropriate interpretation 
of First Nations and Métis culture, history and traditional ecological knowledge 
to park users and other stakeholders

Summary of Current Conditions of Alberta Parks 
(continued from facing page)

 Summary: Responsibility for Parks
Alberta’s Plan for Parks indicates that the Ministry of 
Tourism, Parks and Recreation works in partnership with 
other ministries on shared effort including:
• land management planning
• outdoor recreation
• youth engagement
• learning opportunities
• population health
• reducing barriers to access

The Ministry also works with many community partners 
when developing, maintaining and sustaining parks. These 
partners and collaborators include:
• aboriginal communities
• academic institutions
• friends societies
• local communities
• non-governmental organizations
• other governments

- Government of Canada (e.g., Parks Canada)
- municipalities
- municipal districts

• parks visitors
• private sector
• recreation interest groups
• tourism authorities
• volunteers
• youth

Summary: Working with Aboriginal Communities
Alberta’s Plan for Parks clearly indicates that Parks staff will:
• recognize the unique relationship that Aboriginal 

communities have with the land and values the unique 
perspective that Aboriginal communities offer

• encourage Aboriginal communities to participate in the 
development of regional park planning

• develop and deliver interpretive parks programs in 
partnership with local Aboriginal communities
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Healthy Ecosystems and Environment

Visitor Services staff can play a key role in:
• collection and analysis of ecological integrity of parks and protected areas 

in the David Thompson Corridor through working with partners and 
volunteers 

• sharing findings and analyses with the media and a community of 
partners and stakeholders and management

Recommended Additional Benchmark Areas
Alberta’s Plan for Parks stresses other areas of focus that could be included in 
the list of benchmark areas related to contributing to healthy ecosystems these 
include:

Stewardship Activities Taking Place in Local Parks
(volunteer programs, contracts and academic research)
• a listing of stewardship activities:

- biodiversity, air and water quality monitoring
- habitat restoration and enhancement 
- control of invasive species
- research on effects of:
 - forest fire suppression
 - visitor use of sensitive habitats
 - climate change 

• recognition and thanking of volunteers, partners and contributors

 Stewardship Activities Taking Place other Public Lands
• as above

 Stewardship Activities Taking Place Private Lands
• as above

Sustainable Prosperity Supported by Our Land and Natural Resources

Visitor Services staff can play a key role in:
•  collection of economic benefit data at sites in the David Thompson 

Corridor 
•  sharing findings and analyses with the media and a community of 

partners and stakeholders and management

Recommended Additional Benchmark Areas
The Plan for Parks stresses other areas of focus that could be included in the list 
of benchmark areas related to contributing to healthy ecosystems these include:

The Health Benefits of Parks in the David Thompson Corridor 
• mental and physical health benefits of active life in natural green space

The Economic Value of Ecological Goods and Services (clean air, fresh 
water, flood control, carbon sequestering, etc.)

• provided by Alberta parks lands in the David Thompson Corridor
• provided by other public lands in the David Thompson Corridor
• provided by private lands in the David Thompson Corridor

 What This Implies for the Visitor Services Program in the David Thompson Corridor

People-friendly Communities and Recreational Opportunities
Visitor Services staff can play a key role in:
1. Collection of data on use end satisfaction of users at sites in the David Thompson 

Corridor 
2. Analyse and share this information with partners 
3. Annually present results and finding to its community of partners and 

stakeholders and to district, regional and provincial management

Recommended Additional Benchmark Areas
Alberta’s Plan for Parks stresses other areas of focus that could be included in the 
list of benchmark areas related to contributing to people friendly communities 
these include:

Segments of the Community Served
• target segments of the park user community served by Visitor Services 

programs. This could include:
- target groups identified (e.g., Grade 5 Earth Science Curriculum, fly 

fishing anglers, etc.) 
- number of programs and services delivered
- number of participants served in each segment

Learning Outcomes Achieved
•  at least a listing of the key learning outcomes of visitor services programs 

for the year

Partnerships and Collaborations 
• a listing of the groups, organizations and individuals taking part in 

partnerships and collaborations with Alberta Parks in the David 
Thompson Corridor (with special mention of local aboriginal 
communities)

• a listing programs and services delivered through partnerships with 
Alberta Parks in the David Thompson Corridor (may include numbers of 
participants if relevant) 

Community Outreach
• identification of groups and individuals outside of regular park users (e.g., 

people visiting vicariously via the internet) 
• listing and description of ways that they are being served (may include 

numbers of participants if relevant)
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Upgrading and Developing Facilities
 Visitor Services staff in the David Thompson Corridor must:

• regularly gather feed-back from park users about the quality and 
usefulness of current park facilities

• work with regional planners and park management to:
- implement campground and playground design that supports the 

research and writings of key researchers like Richard Louv and David 
Sobel

- identify needs for new facilities 

Increasing Camping Capacity
 Visitor Services staff in the David Thompson Corridor must:

•  work with regional park planners, park managers and other stakeholders 
to identify new camping areas 

•  work with local natural history clubs and historical societies to survey 
potential campground expansion areas to identify areas that may need 
to be protected or to confirm the lack of rare habitat or species or sites of 
historical importance

Refining Current Park Classification System
Visitor Services staff will have to await the completion of the new classification 
system and any reclassification of sites in the David Thompson Corridor. 

Strategy 3: Provide recreation opportunities
Visitor Services staff in the David Thompson Corridor must:

1. Encourage and enable appropriate scientific research into park user behaviours, 
motivations for visiting, recreational needs and the effects of recreational 
activities on the ecological integrity of park land

2. Use the information gathered above to determine real visitor needs and impacts 
to decide on the types of recreation that is appropriate in specific parks and 
protected areas in the David Thompson Corridor

3. Work with regional planners, park managers and stakeholders (including 
accessibility advocate groups) to identify potential additional and appropriate 
recreation activities and sites in parks in the David Thompson Corridor

4. Work with local recreation providers to cross-promote recreation opportunities 
in the David Thompson Corridor

Strategy 4: Conserve landscapes
Visitor Services staff in the David Thompson Corridor must:

1. Inform park users and other stakeholders of the opportunities to make 
donations to parks through the Parks Conservation Foundation

2. Encourage and enable appropriate scientific research into natural and cultural 
history in parks and adjacent lands

3. Collaborate with other ministries and agencies that manage lands adjacent to 
Park and Protected Areas on issues effecting park lands

4. Work with researchers to translate scientific research findings into forms that are 
easily accessible and understood by park users and other stakeholders

Summaries of Alberta’s Plan For Parks’  
Priority Actions (continued from facing page)

Summary: Strategy 3: Provide recreation opportunities
Albertans want more access to recreation opportunities. This 
will be done by:
• identifying and developing opportunities for responsible 

and safe recreation within parks
• investing in existing facilities and/or developing new 

facilities
• creating operational policies to guide operation of 

motorized vehicles, geocaching, horseback riding, hunting/
outfitting, climbing and other activities

• encouraging innovative private sector involvement in parks
• implementing a province-wide inclusion strategy to 

increase opportunities for, and invite full participation of, 
all Albertans

Summary: Strategy 4: Conserve landscapes
Albertans want to protect the environment and culturally 
significant areas. This will be done by:
• establishing a Parks Conservation Foundation that can 

accept donations of land, money and gifts-in-kind to the 
parks system from individuals and corporations

• identifying new parks to meet provincial recreation, 
tourism and conservation goals

• implementing a Parks Science Strategy that facilitates 
natural and social science research by the academic 
community, park staff, volunteers and others to inform the 
management of parksSample Pages
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 What This May Imply for Alberta Parks in the David Thompson Corridor and their  
Visitor Services Programs
This list of clients and stakeholders can be used by Visitor Services staff as a 
starting point to identfy key local stakeholders and partners, specifically:

Volunteers
-  district Visitor Services staff have a clear mandate to develop and 

maintain a strong district-level and site-level volunteer program

Partners
-  district Visitor Services staff have a clear mandate to develop 

collaborations for research on local natural and cultural history, 
development and delivery of education and interpretation offerings, and 
the recording and evaluation of visitor activities and needs. Partners can 
include:
- other Government of Alberta ministries and departments
- universities, colleges and educational institutions
- local Aboriginal communities and organizations
- municipal, provincial, national governments
- conservation, physical activity, recreation and sport organizations
- the business sector and the tourism industry

Stakeholders
-  district Visitor Services staff have a clear mandate to develop and engage 

in multi- stakeholder dialogues to get input on needs and interests of:
- people and businesses living and working in their region
- local Aboriginal communities and organizations
- local municipal governments (e.g., MD Clearwater, Town of Rocky 

Mountain House), other provincial agencies (e.g., SRD), Parks Canada 
and other federal agencies

- the business sector and the tourism industry
- local and provincial sport, recreation, physical activity and 

conservation organizations
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The Ministry’s Core Business and Goals
The ministry’s business plan identifies three Goals:

1 Alberta’s tourism products are developed and 
expanded, and tourism from targeted local, national 
and international markets is increased

2 The Alberta parks system provides opportunities 
for outdoor recreation and tourism, and conserves 
Alberta’s natural heritage

3 Albertans enjoy a high quality of life, improved 
health and wellness, strong

communities, economic benefi ts and personal 
excellence and fulfi llment through

recreation, active living and sport

Alberta Parks is central to the second goal and has many 
areas of support for the first and third area. As can be seen 
in this section, Alberta Parks’ Visitor Services program is an 
important tool for addressing the Ministry’s core business. 

Goal 1:  Alberta’s tourism products are developed and expanded, 
and tourism from targeted domestic and international 
markets is increased

Initiatives
The business plan identifies 6 strategies it uses to achieve 
this goal. Of these, 1 has relevance to the Visitor Services 
Program in the David Thompson Corridor. 

Initiaitve 1.3:  1.3 Develop new and innovative ways to align and enhance the 
delivery of visitor services to optimize client experiences (web, 
phone, in-person, digital applications, social media).

 Implications to the Visitor Services Program in the David Thompson Corridor:

1.  This initiative encourages and enables Visitor Services staff to:
•  work hard to be innovative and develop new and relevant hands-on 

nature and culture-focused interpretation and education programming
•  develop programming aimed at two different target participants:

-  new visitors
-  return visitors
-  this will require Visitor Services staff to understand and research the 

needs, interests, activities, motivations and prior knowledge of the 
area’s natural and cultural history  

•  continually look for new partners and collaborators in the recreation and 
heritiage interpretation and education industries who have innovative 
programs that are appropriate in parks and protected areas in the David 
Thompson Corridor

2.  Ensure that Visitor Services Programs are interesting and relevant to target 
markets:
This plan (the Visitor Services Plan for the David Thompson Corridor) has 
identified numerous gaps in knowledge about current and potential visitors to 
the David Thompson Corridor (see Chapter 3 Visitor Analysis). Although there 
is an abundance of information relating to larger regions, there is very little 
information focused on the David Thompson Corridor. Such information is vital 
to Visitor Services staff to develop detailed user profiles that can assist them in 
developing enticing Visitor Services offerings targeting new visitors and return 
visitors.

 Visitor Services staff in the David Thompson Corridor should:
• Regularly work with Travel Alberta researchers and other Ministry 

tourism specialists to identify gaps in knowledge about current and 
potential visitors to the David Thompson Corridor and develop research 
programs that fill these gaps.

• Regularly apply new findings to develop visitor services that fit the needs 
of new and repeat visitors to the parks and protected areas of the David 
Thompson Corridor. 

• Develop collegial relationships with Ministry Tourism specialists, and 
staff of local museums and historic sites, non-profit groups, Firs Nations 
communities and individuals with special skills in the district.

• Investigate and develop mutually beneficial partnerships for delivering 
tourism packages with the groups identified in strategies 1.3 and 1.7.

• Ensure that all visitor services offerings available in the David Thompson 
Corridor are regularly communicated to local, region and provincial Travel 
Alberta information centres.

• Ensure that all visitor services offerings available in the David Thompson 
Corridor are promoted through the Alberta Parks website as well as other 
electronic and standard print media.
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Why This Plan is Important to Visitor 
Services in the David Thompson Corridor
This website provides the most current foundations for 
Alberta parks and its Visitor Services program. All visitor 
services staff in the David Thompson Corridor should be 
familiar with its contents.

Please Note: Changes are Likely Coming
In 2009, two key initiatives were initiated with the release 
of the provincial Land-use Framework and Alberta’s 
Plan for Parks. They will be followed by corresponding 
regional plans, the Land-use Framework and Parks Plan 
for the North Saskatchewan Region. These four planning 
documents are likely to require changes in some of 
Managing Parks and Protected Areas website. Head office 
Visitor Services staff will likely review and revise the 
website to conform to new definitions and initiatives. 

These changes will likely require an update of this section 
of the Visitor Services Plan for the David Thompson 
Corridor. 

Alberta Parks Vision and Mission
The Managing Parks and Protected Areas webpage  
(http://tpr.alberta.ca/parks/managing/flashindex.asp) 
identifies Alberta park’s Vision and Mission statements. 
The vision statement is the same as is stated in Alberta’s 
Plan for Parks (see page BP1.7 of this chapter). The site 
includes a mission statement identified below. 

Mission
Parks and protected areas are managed as a 
legacy for future generations through leadership, 
stewardship and research to protect biodiversity 
and provide environmental, social, and economic 
benefits.

Managing Parks and Protected Areas
References
Managing Parks and Protected Areas is a section of the Parks section of the Ministry of Tourism, Parks and Recreation web pages  on the Government of Alberta Website. The main 
page web address is:  http://tpr.alberta.ca/parks/managing/flashindex.asp

Additional Pages of interest include: Scientific Framework of Alberta Parks:  http://tpr.alberta.ca/parks/managing/scientificframework.asp
   Alberta’s Parks & Protected Areas Site Classifications: http://tpr.alberta.ca/parks/managing/spectrumsites.asp
   Management Planning:   http://tpr.alberta.ca/parks/managing/managementplans.asp
   Managing Use:   http://tpr.alberta.ca/parks/managing/managinguse.asp
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Why This is Important to Visitor Services in the David Thompson 
Corridor
The David Thompson Corridor is home to a wide variety 
of parks and protected areas, including three of the largest 
conservation-focussed landholdings in the system (Kootenay 
Plains, the province’s third largest ecological reserve, White 
Goat and Siffleur, the province’s first and second largest 
Wilderness areas). Visitor Services staff must know and 
understand the current classification system in order to:

• develop and deliver appropriate Visitor Services in 
each landholding

• provide current and potential visitors with 
information about what activities are available or 
permitted at all sites

• choose and work with partners to develop a suite 
of programs at appropriate locations across the 
David Thompson Corridor

 Implications to the Visitor Services Program in the David Thompson Corridor:
As stated elsewhere in this chapter, Alberta’s Plan for Parks requires a review and 
rethinking of the current parks classification system. Also, the upcoming land-use 
framework and parks plan for the North Saskatchewan Region will likely directly 
influence the definition and classification of Alberta Parks ‘ properties in the David 
Thompson Corridor. 

As well, Alberta’s Plan for Parks indicates the province’s intention to promote 
significantly more recreation activities in parks and adjacent public lands including 
those in the David Thompson Corridor. It is therefore highly likely that park 
classifications will be redefined and that it is possible that the classification of some 
park properties in the David Thompson Corridor will be changed. 

1. All district Visitor Services staff must:
•  review and understand the new park classification system when it is 

released
•  review the Parks Plan in the North Saskatchewan Region when it is 

released so that they know and understand the new classification of all 
sites in the David Thompson Corridor

2. The district’s Visitor Services program must communicate the new classification system as 
it works in the David Thompson Corridor to all park users

Sites Focusing primarily on Preservation and Tourism
Wildland Provincial Parks 
These sites preserve and protect natural heritage and provide 
opportunities for backcountry recreation. Their characteristics 
include:
• most are large, undeveloped natural landscapes that retain much 

of their primeval character
• some have very limited development. However, trails and 

primitive backcountry campsites are provided in some to 
minimize visitor impacts from random camping and random 
unplanned trail development

• some provide significant opportunities for ecotourism and 
adventure activities such as backpacking, backcountry camping, 
wildlife viewing, mountain climbing and trail riding

• some have designated trails for off-highway vehicles and 
snowmobiles

Willmore Wilderness Park 
This park was established under its own legislation in April, 1959. 
It is similar in intent to wildland provincial parks.

Sites Focusing Primarily on Preservation
Wilderness Areas 
These sites preserve and protect natural landscapes and provide 
visitors with opportunities for non-consumptive, nature-based 
outdoor recreation. Alberta has three wilderness areas, of which 
two, White Goat and  Siffleur, are located in the David Thompson 
Corridor. They are among the most strictly protected areas in 
Canada; no developments of any kind are permitted.
• travel is restricted to foot access only
• nature-based recreation such as backcountry hiking, wildlife 

viewing and mountain climbing are encouraged and permitted
• collection, hunting, fishing and destruction and removal 

of plants, animals, fossils and other objects of geological, 
ethnological, historical and scientific interest, are prohibited

Sites Focusing Primarily on Preservation continued
Ecological Reserves 
The primary intent of this class is strict preservation of natural 
ecosystems, habitats and features, and associated biodiversity. 
Ecological reserves contain representative, rare and fragile 
landscapes, plants, animals and geological features.
• serve as outdoor laboratories and classrooms for scientific studies
• access is by foot only
• usually public roads and other facilities are not developed
• most are open to the public for low-impact activities such as 

photography and wildlife viewing

Heritage Rangelands 
These sites preserve and protect native prairies. Cattle grazing is 
used to maintain the grassland ecology formerly maintained by herd 
of American bison. 

Outdoor recreation activities are restricted to reduce impacts on 
ecology and not interfere with grazing management.

Summary of the Alberta Parks Classifications System (as of December 2009) continued
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Why This is Important to Visitor Services in 
the David Thompson Corridor
This internal document outlines a set of overall policies, 
approaches and actions that the authors believe will guide 
Alberta Parks staff in meeting the recreation, conservation and 
stewardship goals set out in Alberta’s Plan for Parks (2009). 
The Stewardship Action plan is intended to provide strategic 
and program-level guidance for Alberta park’s stewardship 
initiatives for the next ten years. It focuses on two key areas: 

• recognition that Alberta Parks has a long-standing 
corporate culture of stewardship

• volunteerism

A more detailed summary of this plan and its implications for 
Visitor Services in the David Thompson Corridor is included 
in Appendix 1. 

Program Goals 
The plan identifies two broad program goals set direction 
for future action: 

Goal 1. Foster and celebrate a culture of stewardship with Alberta Parks staff, our 
stakeholders, partners, volunteers, and the public

Goal 2. Build, through park experiences, a community of citizens connected to 
Alberta’s natural landscapes

Key Strategies
The plan identifies five key strategies to achieve these 
goals: 
Strategy 1.  Building Organizational Capacity for Community Engagement

Strategy 2.  Building a Stewardship Culture in Alberta Parks 

Strategy 3.  Fostering Community Engagement and Partnerships  

Strategy 4.  Engaging Youth   

Strategy 5.  Growing the Program

 What This Implies for the Visitor Services Program in the David Thompson Corridor
As stated in the Stewardship Action Plan, Alberta Parks already has a corporate 
culture of stewardship. Visitor Services staff will work with park management and 
partners to provide volunteer participation opportunities when appropriate. 

Note that in the David Thompson Corridor, Alberta Parks partners with Alberta 
Sustainable Resource Development, another stewardship agency with staff dedicated 
to the stewardship of the lands in the corridor. 

A core purpose of the Visitor Services program is to provide and enable visitors to 
experience first-hand the natural and cultural heritage of Alberta and help them to 
build and strengthen personal connections with the landscape. These connections are 
at the heart of stewardship—people with deep connections to landscapes are most 
likely to work to care for them. As well, some Visitor Services programs are designed 
to foster interest in and enable participation in stewardship of Alberta’s protected 
places and public and private lands. 

1. Visitor Services staff in the David Thompson Corridor will work with 
management and partners to include communications about stewardship 
initiatives and activities taking place in the corridor. 

2. Stewardship of the natural and cultural features and maintenance of the land’s 
ecological integrity and the importance of Alberta Parks and Alberta Sustainable 
Resource Development will be a central theme of visitor services programming 
in the David Thompson Corridor.

3. When appropriate and when staff and budget allow, Visitor Services staff will 
encourage and enable appropriate volunteer inclusion in stewardship activities 
and initiatives in the David Thompson Corridor.

Value of Research in Alberta Parks (continued)

Alberta Parks are Important to the Scientific Community 
Alberta Parks are attractive as sites for scientific research for a 
number of reasons including:
For the Natural Sciences
• many are preserve important biological resources including:

- habitats and species typical of the province’s many 
ecozones

- sites with important geological and paleontological features
- some sites protect rare and endangered species and habitats
- many are areas of high biodiversity of national, provincial 

and regional importance
- some include areas of very high human impact that can 

be compared and contrasted with other sites with intact 
ecosystems

For the Social Sciences
• many are preserve important historic and cultural  resources 

including:
- Euro-Canadian historic sites 
- First Nations historic and cultural sites
- archeological sites

• parks can be important sites to observe, analyse and 
research park user behaviours, trends in use and activities, 
social and cultural differences and similarities in needs and 
behaviours 

• Visitor Services programs can be evaluated by education and 
brain science specialists to test and evaluate effectiveness of 
new interpretation and education programming techniques 

Alberta Parks Stewardship Action Plan
References
Alberta Parks Stewardship Action Plan: An Action Plan to Inspire Albertans to Value and Care for Alberta Parks (2009) is an internal document available through Doug Marvin , Head of Stewardship 
Services, Alberta Parks.
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Wilderness Area Management Issues
The management plan identifies the following issues to be 
addressed: 

• a need to develop a true wilderness philosophy and 
ethic in managers and visitors including:
- gathering information about users and natural and 

cultural features 
- identification characterization of target audiences
- development of methods to promote desirable 

human behaviours in wilderness
- identification and development of effective 

interpretation and educational techniques that fit 
the site and effectively reach and engage target 
audiences

• a need to protect natural processes in the face of 
increasing human pressures and demands to alter the 
processes for special purposes. This would include:
- describing the role of major ecosystem 

disturbances such as fire, storms, insect and 
disease attacks

- developing effective monitoring techniques
- developing and applying effective methods of 

changing visitor behaviour to prevent over use
• a need for integration of management actions of 

impacts of fire, insects and disease on forests
- need to continue to develop relationships with the 

Canadian Parks Service and Alberta Sustainable 
Resource Development, who manage lands 
adjacent to the Siffleur and White Goat Wilderness 
Areas 

 Implications for Visitor Services at these wilderness areas:

Visitor services staff will work with park management enforcement staff and with 
Sustainable Resource Development staff to:

1. Regularly monitor and assess:
• use of the wilderness areas

- who is using the natural areas
- where and when they are going
- what they do when they use the natural area
- how long they stay
- impacts of use

• health and ecological integrity of the wilderness areas (see section on 
research immediately below)

2. Encourage and enable appropriate research:
• develop partnerships with research institutions (e.g., universities), 

agencies and individuals with interests and skills in ecology, wildlife 
and plant communities, forest and wildlife management, climatology, 
archeology, and trends in backcountry recreation 

• encourage and enable appropriate research in the above topics
- require all research projects to include public presentations of the 

results to current and potential users of the wilderness areas 

3. Use information on users and the current state of the wilderness areas to 
develop appropriate interpretation and information/orientation materials and 
media

• target participants/audiences will include wilderness area users and many 
people who cannot access these places

• regularly evaluate these offerings for effectiveness

4. Regularly communicate with Albertans about management Actions

The White Goat and Siffleur Wilderness Areas have high potential to become 
important icons of Alberta’s unspoiled wilderness. Many citizens could be 
concerned to hear of threats and management initiatives to protect these 
important areas. 
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These sites are are small, consisting mostly of 
campgrounds and related parking areas. However, some 
protect significant natural features. For example, Crescent 
Falls PRA includes Big Horn Canyon and several scenic 
waterfalls. Fish Lake PRA includes a heavily used 
destination campground and Thompson Creek has an 
excellent location for accessing many of the recreation 
opportunities in the west end of the David Thompson 
Corridor. 

Management Plans
At the time of writing (December 2009), it appeared that 
management plans for these recreation areas did not 
exist. This is probably because of their small size and 
simple use pattern—mostly overnight camping by tourists 
traveling to and from Banff National Park and as base 
camps for local anglers and hunters. 

Current Definition of Recreation Area
In the absence of management plans, the Visitor Services 
programs at these sites can be found in the current 
definition of Provincial Recreation Area: 

“These sites include a range of natural and man-
made settings and are intended to primarily support 
outdoor recreation activities. 

Their functions are to support a range of outdoor 
activities. 

Some areas are intensively developed, while others 
have little or no infrastructure. Many recreation 
areas play a significant role in management of 
adjacent Crown lands and waters by localizing 
the impact of development and serving as staging 
areas.”

Crescent Falls, Fish Lake and Thompson Creek
Provincial Recreation Areas

Gap
The lack of management plans for these sites is a significant gap in the foundations for this district-level Visitor Services Plan. A 
site’s management plan provides at least general directions for on-site visitor services which the Visitor Services Plan for the David 
Thompson Corridor uses as foundations. 

According to Alberta parks staff in the David Thompson Corridor, all three sites have high Visitor Services potential—e.g., Fish Lake is 
likely to be expanded in size and be upgraded to Provincial Park status. EcoLeaders expects that in the near future all three sites will 
have their own management plans designed to meet the standards set out by the provincial and the upcoming regional-level parks 
plan. 

Interim Measures
In the absence of directions for visitor services from site-level management plans at these sites, EcoLeaders proposes to develop 
interim visitor services goals for these sites later in the planning process based on information gathered in the Audience Analysis 
(Chapter 4) and the Features Analysis (Chapter 5). 
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Please note that the Plan for Parks (2009) indicates that 
this definition may be modified. Visitor Services staff 
should regularly monitor head office communications 
regarding land-use definitions of Alberta Parks’ protected 
areas.

Discussion
It is clear that camping, recreation and staging for 
activities in adjacent public lands are the core function of 
these three recreation areas.  

 Implications for Visitor Services at these recreation areas:
Visitor services staff will:
Information/Orientation

• provide information about:
- camping fees and regulations
- location and availability of park amenities (toilets, fire wood, showers, 

etc.)
- location of other Alberta parks sites in the David Thompson Corridor 

and Visitor Services provided there

Research
• work with recreation area management, partners and other government 

agencies to:
- regularly monitor, record and analyse levels of visitor use
- develop visitor profiles (who they are, where do they come from, how 

long do they stay, where do they go, what do they do) 
- regularly review and identify recreation opportunities that can take 

place on adjacent public and private lands 

Interpretation and Engagement 
Note that levels of interpretation services will likely be significantly lower at 
recreation areas than at other sites in the David Thompson Corridor because of 
the transitory nature of site users (one-night overnight camping), the limited 
area and resource base of the sites and the reduced mandate for education and 
interpretation found in the definition of recreation areas. 

However, Fish Lake PRA is an exception with heavy, destination camping 
numbers (fourth most heavily used PRA in the province in 2009). This site will 
require more attention from Visitor Services staff. 

Recreation
• provide information on recreation activities permitted in the recreation 

area
• provide information on locations on public and private lands where people 

can engage in additional activities 

Tourism
• work with local tourism operators to promote local recreation 

opportunities
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This section highlights key points of this plan and 
identifies ways that the Visitor Services Program can 
support them. The following is a summary modified from 
that appendix. 

1. Unleashing Innovation
• Ensuring Albertans are able to continuously explore and 

understand our changing world, identify and mitigate 
emerging risks before they become crises, and see and grasp 
emerging opportunities.

• Having a high quality of life characterized by a clean 
environment, valued cultural and recreational opportunities, 
safe and caring communities, great health care, outstanding 
educational opportunities, and a fair and safe work 
environment has made Alberta a desirable place to live and 
do business.

 How Visitor Services in the David Thompson Corridor can Follow this Line of Opportunity
• Visitor Services Staff must be able to show that their programs enable Albertans 

and visitors to the province to continuously explore the natural and cultural world
• Visitor Services products and services must focus on innovation— applying 

current learning theory to all programs and through appropriate use of new 
technology

• Visitor Services staff could partner with researchers to study environmental trends 
in visitation and the effectiveness of all visitor services programming

Regarding a Clean environment and Recreation Opportunities, the Visitor Services 
programs must:
• show that maintaining a clean high quality environment is everybody’s business
• assist visitors in developing the knowledge, skills and attitudes to play their 

part in taking care of Alberta Parks and other natural areas including their own 
properties

• provide Albertans opportunities to “give back” to the land in meaningful and 
valuable ways through donations, volunteer programs and courses and workshops 
on stewardship and building capacity to make contributions to the care of Alberta 
Parks properties and their own land private holdings

2. Leading in Learning
• Promoting the importance of lifelong learning as the 

necessary way for each Albertan to maximize his or her 
potential to the benefit of all Albertans.

 How Visitor Services in the David Thompson Corridor can Follow this Line of Opportunity
• visitor services programs provide a wide variety of lifelong learning opportunities
• develop cooperative programs with partners such as universities, counties, NGOs 

and the private sector to provide other lifelong learning opportunities

3. Competing in a Global Marketplace
• The government will also promote tourism development 

through its comprehensive land use policy and by 
telling Canada, North America and the world about 
Alberta’s spectacular tourist destinations.

 How Visitor Services in the David Thompson Corridor can Follow this Line of Opportunity
• Alberta Parks properties can be promoted as both distant destinations for out-of 

province visitors and as destinations for Albertans —develop visitor services 
programs that serve both these audiences

• develop capacity to work with and support tourism partners

4. Making Alberta the Best Place to Live, Work and Visit
• A clean natural environment and a vibrant cultural 

mosaic are other key components of ensuring a 
high quality of life. This includes ensuring Alberta’s 
natural areas remain unspoiled and protecting the 
quality of Alberta’s air, lakes and rivers. The Alberta 
government will place a priority on Alberta’s quality 
natural environment by developing a framework for 
maintaining its existing natural areas.

• To ensure Albertans can continue to enjoy the level 
of services that are currently provided and enhance 
services in other areas, innovative ways of funding and 
delivering programs, and reducing costs where possible, 
are required.

 How Visitor Services in the David Thompson Corridor can Follow this Line of Opportunity
High quality Visitor Services that enable Albertans to discover and enjoy the David 
Thompson Corridor’s natural and cultural treasures and to contribute to their 
conservation and stewardship. 

The Visitor Services program can show that Alberta Parks are excellent value
• develop and deliver high quality Visitor Services
• use the Alberta Parks fee schedule for Visitor Services when appropriate 
• encourage participation in stewardship activities by regular park users
• develop partnerships with other agencies to develop and deliver quality, cost 

effective programs
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Goal 2: Albertans will be well prepared for lifelong 
learning

 How Visitor Services in the David Thompson Corridor can contribute
To life long learning preparation:
• public programs: 

- light the spark of interest in park visitors
- facilitate learning (fan the flame) through courses, workshops, etc.
- provide engagement opportunities to participate in stewardship and 

learning in the parks and protected areas 
• school programs:

- provoke interest (light the spark of interest) in students in nature and 
history at parks and protected areas

- build student’s levels of environmental literacy

Goal 3: The high quality of Alberta’s environment 
will be sustained

 How Visitor Services in the David Thompson Corridor can contribute

General
Alberta Parks are an important tool for managing a sustainable environment. 

Visitor Services Can Contribute by:
1. Providing opportunities to learn about how parks and protected areas provide 

ecological goods and services 
2. Providing information on causes and effects of climate change on Alberta Parks 

sites 
3. Showing the importance and values of parks and protected areas with high 

biodiversity 
4. Providing opportunities to learn about and become engaged in stewardship of 

Alberta parks
5. Showing how Alberta Parks is using sustainable methods in its operations, 

facilities and programs 

Particularly in the David Thompson Corridor
The David Thompson has three large landholdings that are currently designated 
as environmental reserves. Two are Wilderness areas (Siffleur and Withe Goat) 
and one is an Ecological Reserve (Kootenay Plains). These areas, along with 
Banff and Jasper National Parks, make up an important contiguous block of 
protected areas which are very important to the maintenance of biodiversity 
and ecological integrity along the central section of the eastern slopes of the 
Rocky Mountains. 

6. Visitor Services in the David Thompson Corridor can be a valuable and effective 
tool for communicating the value and importance of these protected areas to 
the region and the province.

Goal 5: Albertans will be healthy

 How Visitor Services in the David Thompson Corridor can contribute
1. Provide opportunities for healthy lifestyle choices such as regular outings in 

Alberta parks
2. Provide enticing how-to programs enabling healthy, active outdoor activities 

(e.g., partner with Heart Smart) 
3. Encourage the use of the Alberta Parks network of parks and protected areas as 

oases that invigorate and contribute to connect or reconnect families with the 
environment

4. Support and enable research that investigates connections between recreating 
in parks and community and individual health

Goal 7:  Alberta will be a safe place to live, work and raise families

 How Visitor Services in the David Thompson Corridor can contribute
1. Ensure that Visitor Services are designed to be inclusive and appropriate for as 

wide a variety of site visitors as possible
2. Ensure that all front line staff are aware of and sensitive to the needs of all site 

users, especially First Nations and new Canadians

Goal 8: Albertans will have the opportunity to 
enjoy the province’s natural, historical and 
cultural resources

 How Visitor Services in the David Thompson Corridor can contribute
The Strategic Plan clearly states that Alberta Parks are a key component in 
achieving this goal and that Alberta Parks are essential to Albertan’s high 
quality of life.

The Visitor Services program is a major tool for Alberta parks to engage, inform 
and involve Albertans in discovering, learning, enjoying Alberta parks’ natural 
and cultural features and for encouraging and enabling appropriate recreation 
activities in parks.

Visitor Services in the David Thompson Corridor can contribute by:
1. Assisting site management operating Alberta Parks sites through providing 

information, orientation, interpretation and education services that show 
how and why Alberta Parks operates to steward Alberta’s natural and cultural 
heritage

2. Encourage public engagement and sharing or donations of photos, documents 
and other privately held historic documents as part of its Visitor Services 
programming
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Two documents provide important climate change 
direction for provincial agencies and departments:

• Albertans and Climate Change: Taking Action, 
2002

• Alberta’s 2008 Climate Change Strategy 

A summary of these documents and their implications for 
the Visitor Services Program are discussed in Appendix 
1 (pages A1.31–A1.35). The key implications for Visitor 
Services in the David Thompson Corridor are listed below.  

Why This Plan is Important to Visitor 
Services in the David Thompson Corridor
The provincial government states that climate change 
is occurring and that it is a priority to deal with both 
reduction of its causes and adaptation to those changes. 

It is likely that in the coming years Alberta Parks sites 
such as Crimson Lake and Kootenay Plains will become 
front lines of awareness and concern about climate 
change—these sites may be where many Albertans will 
notice effects of climate change. 

How Visitor Services in the David Thompson 
Corridor Can Contribute
General 
Visitor Services can provide information about what 
is occurring to natural habitats in specific parks and 
protected areas and the province in general, inform and 
involve park users and neighbours in what is being done 
in response to these changes, and inspire citizens to do 
their parts in reducing their impact through changes in 
behaviour. Visitor Services staff can also direct voluntary 
actions toward projects that help the natural systems in 
the parks and protected areas and greater park ecosystem 
respond to and adapt to specific climate change issues. 

Specifics
The remainder of this section identifies ways that Visitor 
Services in the David Thompson Corridor can support 
specific areas of Albertans and Climate Change: Taking 
Action, 2002 and Alberta’s 2008 Climate Change Strategy.

Albertans and Climate Change: Taking Action, 2002
This draft plan outlines Alberta’s position on taking action 
on climate change and proposed vision, goals, time lines and 
actions that Albertans could take to address the possible effects 
of climate change (see a summary of the key vision statements 
and actions proposed by this plan in the sidebar on the facing 
page)

Below are key initiatives that the Visitor Services program 
in the David Thompson Corridor can take to support these 
initiatives.

Energy Conservation
Vision

“Albertans are North American leaders in the efficient use 
of energy.”

 How Visitor Services in the David Thompson Corridor can contribute
It is likely that The David Thompson Corridor will strive to maintain good practice in 
energy efficiency and conservation throughout its operations. 

1. Visitor Services can support this goal through highlighting and showcasing how 
the district is following good practice and making innovations in its operations 
and facilities and by providing information and inspiration for how park users 
and neighbours can do the same at home.

Carbon Management

Storing Carbon in Agricultural and Forestry Sinks

Biological Sinks
In this plan the provincial government intends to: 
• confirm ownership of the carbon sequestration potential of 

soil and forests
• develop a land use registry to track greenhouse gas 

emission reductions/removals
• participate in and support a Canada-wide university-based 

research effort to confirm the reliability and estimate the 
potential for biologic storage of carbon

 How Visitor Services in the David Thompson Corridor can contribute
Although the action plan focuses on technologies for carbon capture and 
storage, Visitor Services staff can showcase how Alberta Parks are sites where 
natural systems are providing parallel ecological services that trap and store 
carbon and for much less cost.

While technological solutions are years away, natural systems are working now. 

Provincial Climate Change Policy
References
Albertans and Climate Change: Taking Action, 2002    http://environment.gov.ab.ca/info/library/6123.pdf
Alberta’s 2008 Climate Change Strategy    http://environment.gov.ab.ca/info/library/7894.pdf
Donald S. Lemmen, Fiona J. Warren, Jacinthe Lacroix and Elizabeth Bush . 2008, From Impacts To Adaptation:  Canada In A Changing Climate 2007. Natural Resources Canada 
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Adapting to Climate Change
 How Visitor Services in the David Thompson Corridor can contribute
It is likely that The David Thompson Corridor will strive to manage its natural systems 
to help them adapt to new climate realities. 

Lemmen et.al. (2008) and other authors suggest that “Intentional introduction 
of a species native to a nearby area may be a useful tool for adaptation to climate 
change…”

This may require academic research and the introduction of new species from the 
south or from lower elevations. 
1. Visitor Services can support this goal and the third action above through 

publicizing these management activities and involving citizens in research and 
habitat adaptation projects. Visitor Services can also assist local home owners 
and land owners to decide on how to modify their land holdings to adapt to 
changing climate conditions. This could involve xeriscaping workshops using 
native species and other approaches. 

Technology and Innovation
 How Visitor Services in the David Thompson Corridor can contribute
It is likely that The David Thompson Corridor will strive to demonstrate the 
implementation of new innovation and technology whenever possible. 

Visitor Services can support this goal through: 
1. Highlighting and showcasing how the district is doing this through facility 

design and wise use of new technologies
2. Providing information on how park users can access relevant innovations and 

technologies

Alberta’s 2008 Climate Change Strategy 
Although it has a strong focus on energy production and 
large-scale carbon sequestering, this strategy contains 
areas of action which have connections with Alberta Parks 
in the David Thompson Corridor. The sidebar on the 
facing page summarizes the key points of this document 
with relevance to Visitor Services in the David Thompson 
Corridor.

The connections to the Visitor Services program are 
discussed below.

Principles 
The principles for action, summarized on the sidebar 
on the facing page, include the concepts of shared 
responsibility, efficiency, up-to-date information, wise use 
of technology and collaboration.

 How Visitor Services in the David Thompson Corridor can contribute
Visitor Services can support these principles through: 
1. Providing current information about climate change in Alberta, particularly 

about its effects on The David Thompson Corridor
2. Highlighting and showcasing how the district is using current good practice, 

innovation and technology to deal with climate change 
3. Providing directions about how to access information, innovations and 

technologies

Themes Goals and Actions 
Alberta’s approach is focused on: 

Theme: Conserving And Using Energy Efficiently 
Actions: 
Implement energy efficiency standards in building codes 
for homes and commercial buildings 

 How Visitor Services in the David Thompson Corridor can contribute
As stated earlier, Visitor Services can support this theme through showing how 
Alberta Parks in the David Thompson Corridor is following good practice in energy 
efficiency and conservation and showing how park visitors can do the same at home. 

Theme: Implementing Carbon Capture And Storage 
Goal:  To store quantities of CO2 in Alberta’s geological formations instead of 

releasing them into the atmosphere. 
 How Visitor Services in the David Thompson Corridor can contribute
As stated earlier, Visitor Services can support this theme through showing how 
Alberta Parks properties are performing the ecological service of carbon capture and 
storage. 

Adapting To A Changing Climate 
Action: Develop a provincial Climate Change Adaptation Strategy to:
 How Visitor Services in the David Thompson Corridor can contribute
Visitor Services can support this theme through:

1. Encouraging and enabling research on:
•  the effects of climate change on Alberta Parks properties in The David 

Thompson Corridor
- especially focusing on water, biodiversity and infrastructure

•  how to manage natural systems to assist in their adapting to climate 
change

2. Involving park users in monitoring water and biodiversity changes and in 
stewardship projects addressing observed changes

3. Communicating findings from above research and updates of the provincial 
climate change adaptation strategy to Albertans

4. Communicating and inform about the potential impacts of climate change and 
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