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The ANZECC Best Practice Model

In 1999, the Australian and New Zealand
Environment and Conservation Council
(ANZECC) released Best Practice in Park
Interpretation and Education. This report
contained a model developed based on
an intensive study of best practice in

35 state and federal agencies (including
several Canadian agencies) that deliver
interpretation and education services. The
model illustrates current best practices

in organizing, managing, and delivering
interpretation and education services.

On-going
Evaluation

and
Feedback

v o
" support

Best practice can be divided into five
areas: Define, Plan, Deliver, Evaluate and
Support.

Define

This stage focuses on the interpretation
objectives and services of the organization.
They are clearly defined and linked to
legislative requirements, mission statement,
and broader agency objectives.

Plan

Here foundation elements from the define
stage are translated into strategic planning
for interpretation and education services.
Markets are researched and considered,
and messages, key audiences, performance
standards, and options for service delivery
are developed.

Deliver

Here, managers ensure that front line
staff, friends groups, and other service
providers understand all relevant agency
objectives, targets, and performance
standards from the previous stage. Roles
and responsibilities are clearly defined.

Evaluate

Here interpretation services are monitored,
measured, evaluated, and improved. The
contributions that services make towards
achieving agency goals are assessed for
effectiveness.

Support

Support includes financial systems,
technology, equipment, human resources,
and deployment of staff. Core skills are
identified, trained for, and maintained at all
interpretation and education service levels.

Based on: Best Practice in Park Interpretation and Education, A Report to the ANZECC Working Group on National Park and Protected Area Management
Department of Natural Resources and Environment, Victoria; April 1999, www.environment.gov.au/parks/publications/best-practice/interpretation/index.html

17.viii




Chapter 17: Visitor Services Program Statements and Implementation Crimson Lake Provincial Park

Introduction

This chapter focuses on the processes and procedures of
delivering Visitor Services at Crimson Lake Provincial
Park and includes recommendations for implementation
over the next five years. It focuses on ten areas of core
competency.

Core Competencies

Core Competencies are the collective knowledge and
skills needed by Visitor Service Staff to successfully
do their jobs. They include the areas of operation and
service in which the Visitor Services program should
excel.

The areas of core competency identified in this chapter
include:

Research

Information Orientation
Assisting Park Management
Interpretation

Education

Stewardship Involvement
Recreation Programming
Collaboration and Partnership
. Tourism

10. Marketing

For each core competency, the following areas are
examined and discussed:

1.
2.
3.
4.
5.
6.
7.
8.
9

Outputs
These are the key products and services related to each core
competency.

Critical Success Factors

These are the structures, materials, processes, procedure and/
or staff capacity (knowledge, skills) that must be in place for
an output to be achievable.

Key Performance Indicators

These are observable outcomes of the outputs. They will
help Visitor Services staff define and measure progress
toward delivering the outputs identified within each core
competency.

Tables

Tables throughout this chapter identify the outputs, critical
success factors and key performance indicators for each core
competency.

Best Practice

Each core competency is discussed in detail under the five
areas identified in the ANZECC Best Practice Model (see
Sidebar on the facing page).

Best practices within each core competency are described
under the following headings:

Define
® outputs
e critical success factors
¢ the key performance indicators
* objectives

e target participants
¢ themes

Deliver
¢ key locations
¢ optimal methods and media

Evaluate
¢ what to evaluate
¢ when to do it

Support
e capital costs
e operational costs
® operational support
® revenue generation

Implementation Recommendations
Recommendations for action over the next five years are
included at the end of each core competency section.

These recommendations can be used by Visitor Services
staff as a checklist identifying areas of effort.

Key Constraint

Lack of staff in the David Thompson Corridor is the main
limiting factor for what can be done in Visitor Services
Program over the next five years. In some cases core
tasks can only be achieved with addition of full time
staff (e.g., developing relationships and collaborations
with local First Nations communities and deploying
LEET tourism programming).

Government
of Alberta
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Detailed Review of Core Competencies

Introduction
Research is an important area of work for Visitor Services
staff at Crimson Lake. Chapter 15: Features Analysis
identifies key areas for further research including:
¢ support gathering new knowledge about the
natural and cultural history of Crimson Lake
Provincial Park
¢ designing and implementing a system for
monitoring and analysis of visitor activities,
interests and preferred locations in the park and
throughout the David Thompson Corridor
e initiate, support and enable research on effective
techniques in personal and non-personal heritage
interpretation especially for multiple repeat
visitors
¢ support and enable ongoing research on effective
environmental education techniques and
evaluation tools
- including monitoring and applying current best
practices

Crimson Lake Provincial Park has the potential to be

a valuable laboratory for research on the effects and
effectiveness of interpretation and education in outdoor
settings on park user activities, behaviours, and attitudes.

Park staff will be able to apply the results of this formal
research to develop new, effective interpretation and education
programming.

Visitor Services staff will not have the time and expertise
to conduct much of this research. Instead, one of the
areas of work for Visitor Services staff will be the
encouragement and enabling of appropriate research by
academic and expert groups on sites within Crimson Lake
Provincial Park.

This core competency area may be difficult to initiate and
maintain. A key question will be whether or not Crimson
Lake Provincial Park is attractive to researchers as a study
site. This may require direct contact with local colleges
and universities to identify specific researchers and their
needs.

Core Skills and Knowledge
Visitor Services staff should understand the basic
processes and techniques in research on biology,

ecology, archeology, formal and informal education,
cognition and social sciences. They must be able to
recognize good and poor practice.

Define
Outputs/Critical Success Factors/Key Performing

Indicators
See Table 17.1 on the following page.

Objectives
Research on the Park’s Natural and Cultural History
1. To encourage, enable and oversee appropriate research
on:
¢ natural and cultural history of Crimson Lake
Provincial Park
¢ values, behaviours and motivation of park
visitors
by academics, professional associations and
knowledgeable amateurs.

2. To encourage and enable the translation of new
technical knowledge about Crimson Lake Provincial
Park into easily understood jargon-free language and
formats that are accessible, interesting and relevant to
regular park users and other stakeholders.

3. To catalogue and make available this new information
to park users when appropriate.

Research on the Effectiveness of Personal and Non-Personal

Visitor Services Methods and Medi

For Public Programming
1. To encourage and enable academic research on:
¢ new media and methods
¢ new, evaluation methods to determine the
effectiveness for public programming

For School Programming

1. To encourage and enable academic research on effective
environmental education approaches, methods and
media.

2. To develop, catalogue and make available existing and
new methods for effectively and efficiently evaluating
the effectiveness of environmental teaching approaches,
methods and media.

Government
of Alberta



id Thompson Corridor

Dav

Government
of Alberta

(<P}
=
—
S
o
Y
[ =
(3=}
oo
—
| e
(<P}
e
o
o
(%)
=
L
a
(9%
(<P}
()
>
S
(<P}
v
S
(=]
—
%)
=

abod buimoyjo) uo panunuod”

sbuipul} 3say3 Inoge suoissnISIp pue suoiisanb
Buipnpui sy Jo Jaquinu buimoib e aney s asay -
sabed %0084 pue 3)ISqaM Syied BL]|Y UO
S13YD1e3sal Jo sbuipuiy mau 1s0d Ajuenbas e1s yied e1aqy «
133(] 3y pue 3SNOH ureIunojy A0y ul SANUIA J3Y30 Je pue
yued 3y i yied 3y} ul pa}NPUd YpIeas3l uo suopeluasald
d11qnd Jan3p Apenbai siaunied pue Jels syied eaq|y «
3(qissod
se u0os se huiweiboid SRS JoisiA 03ul patelodiodul e
SDuIpuL M3U pue Je3s SyIeq eH3q|Y 0} 3[ISse A[Isea S e1ep Mau «
Areaqu spped aup 0y suopnguIu0)
fpejoyps sejnbau pue siodai pue s13(01d Yp1easaI JURAS[I [[B
ued Juawabeuew S3A13531 3y} Ul
pajuap! sease 21doy uf aAIasal [e3160]03 3y} ul dejd saxey
£1e|nbaJ YIS BDUIDS UBZID pue [RUOISS3J0Id “ILIPRIL «
sysibojodoaypue pue s3sib0j0d3 Joy
[20] Yp4R3S3 PaLajald e S3L033 DAl [BI160]0D9 3y} -
s1aupied DUINS UZII pue SIAYDILISA
[euoissajoxd yyim suoryejal poob Jo JuswdojAIp Panunu0d «

s10jed]pu| 3dURWI0}Idd

(190435 A1eaqy) uo pajy
pue paypexne eyepelaw ‘pauueds) paziibip aq 03 sa|i Adod piey bunsixs -
sisedpod pue sdew [eubip ‘400ga sapnpul os|e -
)4 [BDUIAOIJ 3YT UOSWILE) Je pauoiies el Aq Ajowsal
PUB J3UBJIUI 3140 J3A0 SI1IndW0D D10 RIS U0 3]qISSaNe 3¢ 03 S|l -
S)U3LINIOP pue S3|1} [HDIP JO [BASHIAI PUR LIRS
fsea 3]qeua 0 eYRPRIAW PpR 01 JJR1S buljqeud JanIaS A1eigl| [exbip e «

sdew pue syuawnop Jo saidod
21U01323) 21035 03 K1eaqi] [e)IBIQ Y

SUE
-mop
do> piey
3uwos

X

s|eubio aie Jo buljiysiw Jo sso| ploAe 0} Jels Aq pasn
3q [[1m s31dod “A1eiqy) Y3 anea| Jou ||1m |y Adod paey jeutbuio £jjeapi -
pia1y ay3 u sdnoubyiom £q asn 1o} pue Kejdsip 1o sdew 3jeds
abue| £)jepadsa ‘sajiy [eubIp jo suoisian Adod piey apnppu osje Aew -
abe |enbip 2y} 210j9q paonpoud
3J3M Jey) suiodai pue sajl J3p|o Jo saidod sa103s Aieiqy £dod prey e

sdew pue syuawndop Jo sardod
paey a103s 03 K1eaqry Ado) paey y

/

9115 )00q22e4 pue 3isqam yed «

usdnd

X

31IS-140 10 U0 313eayiyduIe 100pIN0 ‘|[ey AIN1I3)| «

sbupuy ypaeasas
Jo uonejuasaid d1jqnd 10§ sanuap

(LL07)
smes

sdeb uoijewojul 353y} |1 03
13Y33h0) buryiom Jo sanijigissod ssnasip 03 S1aypIeasal bulpesa| 1e3u0) «
sdeb uf |11} pjnod YdIeasal S0yM LY
ul e aie Jeyy Abojodosyue pue Abojoab ‘Abojooz ‘Aueioq ‘A60j02a
'£60]01 JO SP|31} AU} U] SI3YDILISI 1RIIUOD PUR JWIIPEIR AJU3P] *
$31N)e3) [RIN|N) pUE [RIN]EU
spued ay3 1noge abpajmouy ui sdeb ajou pue (| | Jardey)) siskjeuy
s3In1ea4 pue (g Jadegd punoibydeg) A103udAU| 3nJe3] IS MIIAS «

uondusaq

ou=y ‘saf =, ejdu

SIaIRAsAI
ynm sdiysuoize[a1 paysjqersy

40})Je4 ss93dng |es3ii)

siaupied pue Jeis

SyIeq eLRq|Y Aq sbuuayo

UOI}eU3LI0/UolIeWIOjUI

pue uopeydididul

ojul pajelodiodu; i
UOIIRWLIOJUI M3U JUBARJR -
aseq
abpajmouy 10351y ey
pue [einjeu syied ay) 0)
s3yepdn pue suonNqLIu0d

U3z pue 1adxa Jejnbai «

synding

Yoieasay K103SIH [eanyjn) pue jeinjep

01DIPU| IUBWIOLSJ PUR S101DB4 SS9I0NG eI ‘sindInQ :ydieasay L'ZL d|qel




ial Park

Inc

imson Lake Prov

ion Cr

t

(=
(«B)
&=
s
O
£
)
=
S
(%]
+—
=
(«P]
=
(<P
+—
[ge]
+—
(]
=
S
j _—
>
(=]
p—
o
%]
(D]
=

itor Servy

N

V

Chapter 17

siskjeue

J0}ISIA U] PALJIIU3PI S3IUBIPNE JO SP3au 3y} 13aw sweiboid «
yied aypy 1e

sweiboid $321A13S J0NISIA Ul uofzedpdied Jo S[aA3| paseanu «
buwwieiboid $321AIRS J0NSIA PASNI0}

-10}SIA 3A123YS dojanap 01 sbuipuly Jo uoiielodiodus «
A1e1q| [enbIp 513531 21601033 3Y3 03 Y Ul PAI0IS U

panbojeied spi0dai pue s333f01d YIRS JURAI[RI M3U || *
BIRp J0MISIA 3)IS JO SIsAjeue pue

alteuuonsanb ayy Jo Juawiojdap sejnbas pue JuawdojAp «

S10)edIpU| 3duURWI0}Idd Ad)

saseuuonsanb ayy Jo synsai A|dde pue azAjeue -
s)nsal
pifeA £|[eansizels apiaoid Jeyy sAem ul pa1da|j0 pue paInqLIsIp e -
uorewLIoju| papaau papiroid ey saureuuonsanb dojanap -
salteuuonsanb Jolisia azkjeue pue dojaAap -
S3uno |1ety azkjeue -
10} 130X DUINS [BDOS YIM YIOM «
J33deyd siy3 ur paiauapI sisijenads 10e3uod

abod buimojjo) uo panupuod

pIeasal

39)Jew pue 103isiA uf bujzijenads
SIAYILASAI DUIS [e10S

yum sdiysuoizeja1 paysjqers3

B1I3]|Y (242U UO PUP J0PILIOY) UoSAWOY]

piARQ 3Y3 pue yied 3y Inoge BuISSNI0) UONRWLIOJUI J3Y/BW JO S3INOS «
3INSI3| pue bujuIea] [ewojul ‘uo1yeaNA

“WISLINO} U] SUOIIPUOD PU SPUBJ) J3YIEL JUBLIND M3IAJI [enuUe «

siskjeue Jaysew sejnhiay

pasayieh
uonew.ojul 3y} buizA|eue £jedynuans pue HuimalA3L 10f WalsAs e «
3£ eak aniy e
UO PRISAI[3P SI0NISIA BAI3SAI JO SpNINIL pue ‘abpajmouy ‘suoneiow
‘saniAne Ayuapi 01 A]jedinads padojaaap a1euuosanb Jodsia «

s9yoad 1asn
pajie1ap buidojanap 1o} wa)shs y

/

eyd ul
fjjened

(LL02)
snels

panuiuod

SIseq [euoseas pue Ajyiuow ‘Apaam
“f|1ep e U0 UoNeYISIA 3zA[eUE pUR PI0d3I 0} 5|030301d PUB 3IBMOS «
peol 3beno pue
‘youne| 3eoq ‘bupysed asn-Aep Jo 35N Jun0d 03 P3JLIO| SIBUNOD Jijel) «
yed
AU U [1eJ3 Y283 J 3sn Junod 0} sjulod d1633e1s e pajedo] SIAUN0d [[ei) «
$I13513815 3sn Ajyyuow pue Ajyaam ‘Ajiep 123}10)

uondusaq

ou =y ‘saf =, ave|d ul

wo)shs
apim-yied uy

103084 SS3IINS [RINIAD

213 ‘SANINIR pasijald

‘3bpapmoun Joud ‘sysaia3ul

“voneanow bunybiybiy
so|yoid JoSIA pajieIap «

JISIA JO uopeInp -

PAMISIA SUOIIRIO] -

1eaf Yy

1noybnoiy} s1aquINU JoSIA -

U0 uorjeuLiojul 1ep-03-dn «

sinding

y4ed 3y} 03 SI0}SIA 1NN PUB JUILIND) UO YdIeasdy
01DIPU| IUBWIOLSJ PUR S101DB4 $S9I0NS 2211 ‘sindInQ :ydieasay L*ZL d|qel

el
=
@
=
=
e
o
>
o
S

of Alberta




id Thompson Corridor

Dav

Government
of Alberta

(<P}
=
—
S
o
Y
[ =
(3=}
oo
—
| e
(<P}
e
o
o
(%)
=
L
a
(9%
(<P}
()
>
S
(<P}
v
S
(=]
—
%)
=

abbd buimojjoj uo panuuod

J0pL10) uosduwoy]
PIAB( AU} Ul SIAIIS UOIIRINP3 PUR UoNeIIdIB}UI
apinoid 1eyy sapuabe pue sdnoib Jay10 yum
pajeys st bulules) Jyeis pue suoiIn|os ‘seapi «
sisA|eue 1oy ew pue JojisiA
Ul PaLJRuap! SDUIIPNE Jo SPaau 3y} 193w sweiboid «
sweiboid
SIS JONISIA Ul uonedDdidied Jo S|9A3| pasealu] «
JURJU0d
pue Ayenb weiboid uoneyaidisiul dijqnd wesboid
yam s13sn Aep pue siadwed Jo uoiieysizes ybiy «
1U31u0) pue Ayjenb weiboid
U3IM SI0JBINP3 PUR SIALIB3] JO UOII.JSIIes ybly «
1eid poob smoj|o} }ied [eDUIAOI]
3){e7] UOSWILI) 3Ry} uoi}|ub03) JIwapede pue J3ad «
3)Is uo de|d Sye} (SpoyIaw uoien|eAd
sno1obi £q 31233 3q 01 umoys) buiwwieboid
UO1BINP3 [BIUSWUOIIAUD PUB UOIeIIAIRIU SAIDYS «
fieiqy)
SM3sA) (82100033 3y} 03 SUORNQUIU) A|1ejoYdS
Je[nbai pue syodai pue spa(0id yieasal Auew «

sl0)edipu| aduewio}idd A3

epeur) syled
UIM 12BJU0) BWI0S

X

103 Jo uonedjdnp pue def1an0 pajLul] Y3im SDIAIRS pue steiboid jo
£3311eA 3pIM  Y3IM SIAqUAL AYUNWUI0D pue sio}isiA apiaoid 03 bupjiom «
51500 JuawdojaAap [euoissajoid pue bujues jjels buieys -

passalppe 3 ued A3y}
MO pUe S3NSS] JO SUOISSNISIP pue SBu3daL [BWLIOjul PUB [ewiioj Jejnbal «
:apnpul ued siy|

“PUISIP 3y ul s1apinoad d1AI3S
uol)ealal pue uoneINpd
‘uonje3aidiajul ;3yro yum
sdiysuonyea1 padojanap ||3m

“Jaydey sIy} Ul SUONRPUILILIOD3I 33§

K ‘wa)sks uonenjers weiboid anIaya ue buidonap ‘sweiboid bunenjerd
0] PalHLIWI0) 3ARY JOPLLIO) U0SAWIOY ] PIARQ Y} Ul SYIBd BLACY 10} wa)sAs Jud)SISU0
‘sweibod
Va Buuueyd Apmsuayaidwod
131dey siy3 ut papnpui swioy bujuuejd weiboid 3y 33 10} wid)sAs Jud)sisuod y
lopiuo) uosdwoyy
piaeq ay3 ui s1apinoad
}Ieq [eDUIAOI{ o) UoswiL) 1e mEEEEmoE S9DIAIDS J0YISIA UOI)RINPA [RIUBWUOIIAUD -
ybnoay} $1n230 Jey} bujulea] [ewiojul pue [eurio} 3noidwi pue Apnis 0} uaIpjIp
13y3360) buryiom Jo sanijiqissod ssnasip 03 S13yIeasal bulpes| 1e3u) « 10 Juawdojanap aAnIubo>
K $1Ie}U0) 10} pue £109y) buruies|
(£1nuno) spjseuluey ul pue a13ud) bujulea [pIUIWUOIIAUT Y334) ysi4 ‘63) “UoI)EINP? ‘|EJUSUOIIAUD
SIBUDIRASAI YIIM DupIom d1e oym Syieq eLI3G|Y Ul sanbeajjod yoeoidde - J0 Sp|31 3Y) ul Bupjiom
sauun0d hupyeads ysibug J3yo pue ysn ays ‘epeue) ul sbumas yied Ayunwwod diwapede ay) «
ul bujulea] [euiojur pue [ewio) ApNIs oyMm SIAYDILIS3I JWIPEIR AJuap] « M

(LLOZ) Smexs

ou=y ‘s3f =, ejdu

:A|ejnba1 Jyexs syieq eLIAG|Y PLISIQ
uondinsag

diysuoneja1 aayisod e paysijqessy

sl0j}oe4 ssaddng jecxnin

ied 3y} punose
pue ui bujwwelboid
SDIAIIS JOISIA JO
buiwn pue yuawadeid
‘BIpaw ‘spoyaw Jo
sisk|eue pue yim
uoneIu3WKAAX3 Jejnbai «
SIS
13420 1@ bupjiom S| 1eym -
3NI3SI [e2160]0D3 3y} 18
3NIIAY3 e Jey) eipaw
pue sanbjuya3) buipnpu; -
U011eINPA [RIUIWILOIIAUD
pue bujwweiboid
J1jqnd ur d1eid 1539
Jua4n) uo sazepdn pue
suofINgLIu0) Jejnbal «

sinding

SPOYI3\ pue eIpa|y (Buluiea] [ewio4 pue [ewioyu]) uoledsnpy [RIUSWUOIIAUF pue uoile)a.dialu] 3A1)I3)3 Uo YdIeasay
101eDIPU| SDURWLIOLS PUe S$10}084 $S32NG [edial) ‘sindinQ :ydaeasay L°ZL 3|qel

panunuod "




Chapter 17: Visitor Services Program Statements and Implementation Crimson Lake Provincial Park

Audience and Market Analysis
1. To encourage and enable appropriate expert research on
Crimson Lake Provincial Park’s visitors and potential

visitors. This will include:
e current activities, interests and prior
knowledge about the natural and cultural
heritage of the park

e attitudes and behaviours with respect to the
park and its features

e current visitation including where, when,
how long, how often, seasonality and
motivations for visiting

Key Performance Indicators

¢ characteristics of current and potential visitor
groups especially new Canadians based on
ethno-cultural biases and backgrounds
2. To analyze the implications of findings about current
and potential park users in order to develop approaches,
media and methods for effectively delivering Visitor
Services to these users.

« increased levels of participation in programs at Crimson Lake
« high levels of political and community support for Visitor

- a variety of programs developed to meet the needs of
Services programs

- regular market studies and reports on Crimson Lake
Provincial park and the David Thompson Corridor
audiences identified in visitor and market analysis

X
some
general
research
none
focusing
on the
DTC

..continued

inplace /=yes, X=no

3. To develop Visitor Services offerings for specific target
users, evaluate their effectiveness and modify them as
needed to ensure they are effective (using an action
research approach—for more information on Action
Research see Chapter 1).

4. To catalogue and make available this new information for
use of park Visitor Services staff for planning purposes.

« reqular research on market trends and opportunities in the David

itical Success Factors and Performance Indicators
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Chapter 17: Visitor Services Program Statements and Implementation Crimson Lake Provincial Park

6. To inform park users and neighbors of the park’s
stewardship mandate and to keep them abreast of

(]
2. Information/
- . current developments and new initiatives.
O rl entatlon 7. To assist park users, park neighbours and passers-

by to recognize the boundaries of Crimson Lake

| ntrod uction Provincial Park.

The grognding for this program can be found iI} the ) 8. To maintain good relations with current and future
Foundations (Chapters 2 and 12) and Presentation Options collaborators and partner Visitor Services service
(Chapter 6). providers and cooperating stewardship groups in the

area.
This can include:
¢ promoting their services and special events in
Crimson Lake Provincial Park publications

Core Skills and Knowledge

Visitor Services staff should understand the key
concepts of customer service and have excellent
communications (both oral and written) and people ¢ making their information/orientation publications

skills. available at selected Crimson Lake Provincial Park
To do this job well, staff in an Information/Orientation sites (e.g., the park’s website)

position must have a detailed knowledge of the park’s
natural and cultural features, park rules and regulations,
current Visitor Services programs and activities, the
names and backgrounds and ways of contacting the
park’s major partners, and the recreation and education
opportunities in Alberta Park system.

9. To fulfill the park’s status as a gateway to the David
Thompson Corridor.
This can include:
¢ providing information about and travel directions
to other parks and protected areas in the corridor
(this will include information about Visitor
Services and recreation opportunities at these
sites)
Defin e ¢ provide information about recreation and tourism
opportunities in the corridor
® making available the information/orientation

Outputs/Critical Success Factors/Key Performing

Indicators publications of Alberta Parks and other agencies
See Table 17.2 on the following page. and businesses in the David Thompson Corridor
Objectives

1. To assist park users in locating the park, its facilities
and trails, and in navigating within it.

2. To assist regional residents in identifying and
recognizing Crimson Lake Provincial Park as a
valuable community resource.

3. To inform park users and potential users of the
park’s rules and regulations.
¢ best done through framing—e.g., why rules are in
place and how they support park stewardship

4. To maintain the profile of Crimson Lake Provincial
Park, especially to people within one-hour’s travel
time.

5. To provide basic information about Crimson Lake
Provincial Park including:
¢ the reasons for the establishment of the park
e the park’s history
e an introduction to key natural and cultural
features

Government
el of Alberta
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Chapter 17: Visitor Services Program Statements and Implementation Crimson Lake Provincial Park

3. Assisting in Park

Management

Introduction

A role of Visitor Services is to assist park management though
supporting the Three-E management model which has three
parts:
¢ Education
- informing park users of problems, regulations and
solutions
- usually framed in positive language, such as “Help
us protect the fragile riparian habitat by staying on
official hiking trails ...”
* Engineering
- designing and locating park facilities, including
trails in ways that reduce chances of endangering
park users, wildlife, habitat and historic features
¢ Enforcement
- following up education of the park’s rules and
regulations with enforcement of the same by
trained enforcement staff

Visitor Services staff have the background and communication
skills that will assist park managers in developing and
delivering the education component of this model.

Core Skills and Knowledge
Visitor Services staff should understand the key
concepts of customer service, the park’s key

management goals and objectives as put forward
in the park’s Management Plan and have excellent
communications and people skills.

Define
Outputs/Critical Success Factors/Key Performing

Indicators
See Table 17.3 on the following page.

Objectives

1. To assist park management and enforcement staff
through developing clear communications about park
regulations and on-going management issues.

2. To be able to react quickly to emergency
management issues by producing quick
communications to park users, neighbours and the
general public about emergency management issues
(e.g., floods, problem wildlife, etc.).

17.23

Plan

Target Participants
e all park users
e all potential park users
e park neighbours

All communications should follow a planning process
similar to that used in interpretive program development.

Deliver

Key Locations
Key locations for printed information will be similar to
those listed for the Information and Orientation section.

Optimal Methods and Media

For On-going Management Issues
On-site
e trailhead kiosks
® notice boards
® posters
e brochures and park notes
¢ personal contact through staff, volunteers and
partners

Off-site

e the Crimson Lake Provincial Park website

e newsletters (print or digital) or seasonal
brochures or email messages about upcoming
programs

For Emergency Management Issues

The same media can be used for communications about
emergency management issues. However, depending on
the level of emergency, press releases and public service
announcements to local media (newspapers, television and
radio) can also be included.

Evaluate

Evaluation of this service should be done annually

by a team of management, enforcement and Visitor
Services staff who will look at performance using the key
performance indicators in Table 17.3.

Government
of Alberta
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Chapter 17: Visitor Services Program Statements and Implementation rimson Lake Provincial Park

Define
Outputs/Critical Success Factors/Key Performing

Indicators
See Table 17.4 On page 17.28.

Objectives
The key objectives for interpretation in Crimson Lake
Provincial Park include the following:

1. To inform participants of:

Natural and Cultural Heritage and Stewardship

e features in Crimson Lake Provincial Park

e Crimson Lake Provincial Park’s role as a key player
in the stewardship of natural and cultural heritage,
especially wetlands

e opportunities to work with Crimson Lake Provincial
Park and other agencies and groups to further its
stewardship

e other opportunities to learn about Crimson Lake
Provincial Park provided by other groups and agencies

2. To inspire participants to care about the natural and
cultural heritage of Crimson Lake Provincial Park
and its stewardship.

3. To involve participants in appropriate activities in
Crimson Lake Provincial Park, especially recreation,
heritage appreciation/discovery activities and
stewardship.

4. To inform park visitors of the many other
opportunities to discover and enjoy the natural and
cultural heritage of the David Thompson Corridor.

17.27

General Plan

Target Participants

The main focus of interpretation services will be on
people who visit Crimson Lake Provincial Park. People
located outside of Crimson Lake Provincial Park will be
addressed in the Outreach section of this chapter. For

a detailed analysis of participants and markets, see the
Visitor Analysis (Chapter 15).

Key Characteristics
No large-scale formal study of park users and potential
park users has been done (such studies to be undertaken
as soon as possible). The following information has been
extrapolated from discussions with park staff. Key features
of park users include:
¢ a large majority are multiple repeat visitors
® most are currently from nearby communities
(approximately a one-hour’s trip to the park)
¢ through multiple repeat visits many park users
know the park well
¢ the majority come to enjoy recreation activities
and to have connections with nature

Requirements of Participants
The implications to Visitor Services service development
and delivery are:
Repeat visitors
e require fresh experiences and activities to attract
them to regularly take part

Knowledgeable visitors

e need Visitor Services that go deeper than basic
information about what is special about this place

e know about the site and have experiences and
observations that they want to share—two-way
communication required in programming

Visitors come for their own planned activities
¢ must be flexible to accommodate their timetables:
- feature drop-in programming that start and
finish when they want and engage for a short
or a long time, depending on their timetable

Recreation-Focused Visitors (e.g., runners)
e need Visitor Services that mesh with their
recreation activities
- take place before or after their recreation
activity
- or are relevant to their main recreation activity
and that they can do while they cycle park
roads or hike park trails

Government
of Alberta
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Chapter 17: Visitor Services Program Statements and Implementation rimson Lake Provincial Park

Leading Visitor Services professionals consider personal
programming to be the most effective way of helping
people to discover and explore natural and cultural
heritage in real settings.

As well, when dealing with multiple repeat visitors,
personal programming affords a flexibility of delivery

and content that is not achievable through non-personal
media. A skillful interpreter is able to converse with
participants, assess their levels of knowledge, interest and
skills, and rejig the program to accommodate the prior
knowledge, and needs of a particular set of participants.
In contrast, even the most well designed and engaging
interpretive sign or exhibit will become stale to park users
by the third or fourth reading.

Personal Visitor Services are relatively expensive
(requiring paid staff, or paid partner, volunteer
coordinators and volunteer trainers). All require
professional skills in planning, developing, supporting
and evaluation. Ideally, presenters need broad knowledge
of the topics and region in order to facilitate two-way
communication with the audience, answer questions and
to the inspire and involve participants.

Define

What is Personal Interpretation?

This is any Visitor Services activity where staff and/or
volunteers or partners interact directly with participants face-
to-face.

Plan

A planning process should be developed and followed for all
Visitor Services provided. Planning should take into account:
¢ identification of specific target audiences
¢ indication of the Visitor Services themes and
subthemes that will be addressed
o clear statement of participant learning objectives
including critical success factors and key
performance indicators
¢ identification of location(s) within the park with
justification(s)
¢ identification of media and methods to be used with
justification
e risk analysis (to participants, to park features — see
Conducting a Risk Assessment below)
¢ a listing of key points that will be covered
® required materials with costs
e evaluation strategy

Conducting A Risk Assessment

What is Risk Assessment?

Risk assessment is a process of identifying and assessing the
dangers that participants and watershed resources may be
exposed to in the course of your program or project. Risk
assessment can be done in two steps.

Step 1: Site Inspection
The first step is to identify potential risk factors to the people
and to the watershed resources. Resources may include not
only natural components of the watershed such as delicate
habitat, rare plants and animals, but also cultural items like
heritage buildings and historic artifacts.
When you have a project and a site in mind, you may find it
useful to visit the location and visualize the activities there.
Ask yourself questions such as:

e What hazards (fast flowing water, sensitive vegetation etc.)

can you see?

e [s access to the site safe and easy?

e What would this site be like in bad weather?

e Are there alternative sites or other ways to gain access?

Using Maps And Taking Notes

When doing a site inspection, take along a map or sketch one
as you go. Mark locations and make notes about hazards and
potential hazards.

Step 2: Assess Risks and Act

The second step is to assess the hazards you have identified
and determine if they are true risks, how risky they are and
what you are going to do to avoid or reduce that risk to an

acceptable level.

Government

of Alberta




Chapter 17: Visitor Services Program Statements and Implementation Crimson Lake Provincial Park

5. School Programming

Introduction

The grounding for the School Program can be found in the
Visitor Analysis (Chapters 8 and 15), the Market Analysis
(Chapter 9), Presentations Options (Chapter 6) and the
Curriculum Review (Chapter 5). These chapters provide a
grounding in content and effective presentation options.

Education programs provide an opportunity for Visitor
Services to reach a wide number of people, including the
children of families that do not choose to visit Crimson
Lake Provincial Park. This will also be true for programs
where Visitor Services staff travel to schools.

Core Skills and Knowledge

Visitor Services staff should have the same skills and
knowledge as outlined for Interpretation (above) plus
additional knowledge and skills including:

Additional Knowledge:
e child cognitive, physical and emotional development (ages

and stages)
e current learning theory related to outdoor-focused learning
e current Alberta Science and Social Studies curricula plus
other areas of curricula that can be addressed through park
programming

Additional Skills:
* leading groups of children in the outdoors

Define

Education programming focused on public, private and
home schools is a viable option for Crimson Lake Provincial
Park’s Visitor Services program. This mandate can include
preschool and post secondary education groups as well.

Personal education services will include all programs led by
Visitor Services staff, volunteers and partners (e.g., guided
walks, stream studies, projects, etc.). Non-personal education
services will include those that do not require presenters
(e.g., teacher-led visits, workbooks/work sheets, audio-visual
presentations, websites, etc.).

Outputs/Critical Success Factors/Key Performing

Indicators
See Table 17.9 on the following page.

17.51

Objectives
The key objectives for education services in Crimson Lake
Provincial Park include the following:

1. To provide education services that mesh with the
mandate of Crimson Lake Provincial Park and its
parent agencies, the themes and subthemes of the
Crimson Lake Provincial Park Visitor Services Plan and
the science and social studies curriculum set out by
Alberta Learning for grades K-12.

2. To develop or increase student overall environmental
literacy and develop sustainable behaviours.

3. To inspire students to care about the natural and
cultural heritage of Crimson Lake Provincial Park and
take part in its stewardship.

4. To enable students to participate in appropriate
activities in Crimson Lake Provincial Park.

Plan

Target Participants
The key target participants in order of size and importance
include students in:

e grades K-8

e grades 9-12

e preschool

¢ community colleges and universities

Grades K-12
This is by far the largest market for education services.

Community Colleges and Universities

Most of this group are at the undergraduate level. The types
of undergraduate and graduate level studies that students

take part in (e.g., plant and wildlife censuses, ecological
investigations and the effects of interactions between people
and wildlife) fit very well into the Crimson Lake Provincial
Park mandate for learning more about the ecology of Crimson
Lake Provincial Park properties for management purposes,
and more.

Preschools

Preschool students are children aged three to five. The key
function of education services to this group are to engender
the idea that natural areas and historic sites are fun to visit
and to increase the profile of Crimson Lake Provincial Park to
them and their families. They are less likely to visit if a long
bus ride is required.

Government
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Chapter 17: Visitor Services Program Statements and Implementation Crimson Lake Provincial Park

A Program Planning Form Template

A standard planning process for use by Visitor Services
staff to develop future personal programs must be based
on current best practice and include a standard planning
form.

Indicators

Key Performance

School Program e s o forplonnn
Planning Form L

Program Name:

Location Date Completed Duration

X
v
v
X

Prepared rogam Type

Status (2011)

Summary

Specil Needs

inplace /=yes, X=no

continued

Group/Agency Topic for This Program
Topic Selected Why Selected

A prototype program planning form can be used as a
starting point for a park-specific school program planning
(see attacment at the end of Chapter 11.).

Deliver

Key Locations

Currently park staff use the shoreline of Crimson Lake to
the west of the main beach as the main wetland program
area. Other education programs take place in the day use
area.

al Success Factors and Performance Indicators

Optimal Methods and Media

Most Effective Science Education Will Take Place in Natural
Settings

Science-education activities that involve discovery and
inquiry learning in the outdoors are more likely to develop
an awareness, appreciation and understanding of the natural
systems of Crimson Lake Provincial Park. Most education
programs will focus on outdoor natural setting in the park.

Outputs, Criti
and the world

education
- network with colleagues working for other local environmental education providers and at centres of excellence in Alberta, Canada

Staff that plan, develop and deliver education programming must be highly skilled and experienced in natural and cultural

The number of skilled staff with knowledge and skills to deliver hands-on school programming must be at levels are able
history and education programming.

to meet the demand and be sustainable (not exhaust staff).
« reqularly attend and/or make presentations at workshops and conferences featuring good and best practice in environmental

« plan, develop, deliver and evaluate innovative, effective school programs

« Vlisitor Services staff with first-aid/cpr certification
« hold membership in environmental education professional associations

Staff Capacity (Skills, Knowledge and Experience) to
Supports and Enables Visitor Services Staff to:

Description

Critical

Success

Factors
Number of Staff

School Grade Levels

Site locations may depend on the target grade. Primary and
middle grades have more flexible schedules and may have a
travel budget so park visits are more possible.

Skilled Staff
Capacity to
Deliver Multiple/
Sequential
School Visit
Programming
Professional
Development

Regular

High school classes have a period system that makes

it difficult for teachers to arrange a park visit. The best
possibility for working with these grades is to visit the
school with a traveling program and/or develop education

Table 17.9 School Programming

Government

of Alberta




Chapter 17: Visitor Services Program Statements and Implementation Crimson Lake Provincial Park

Budget
1. Visitor Services staff should continue to follow the school program fee schedule
developed by Alberta Parks.

2. Ifadditional staff are hired to deliver education programming, the park will have
to budget appropriately for a permanent or seasonal staff. If the park chooses
to use volunteer educators, a full or part-time coordinator/ trainer/evaluator of
volunteers will be required

3. The park should have budget line items for:
« regular professional development
« staff/volunteer training and professional development

« purchase of equipment and materials for the current year’s education
program

4. Program fees collected for school programming should be funneled back into
the overall park school program and be used to fund:
« subsidies for schools and classes that can not afford current fees
- formal evaluation and assessment of student learning
- purchase of equipment and tools used in school programming
« development of new school programs

6. Stewardship

Involvement and

Education

Introduction

Alberta Parks Stewardship Action Plan: An Action Plan to
Inspire Albertans to Value and Care for Alberta Parks (2009)
(an internal document only available to Alberta Parks staff)
indicates that stewardship, including habitat protection and
restoration is a mandate of Alberta Parks (see Foundations,
Chapter 2).

The Visitor Services program at Crimson Lake Provincial
Park has a role in inspiring, informing and involving

park users and park neighbours about the stewardship
initiatives undertaken by the park and the opportunities to
participate in and contribute to these initiatives.

Visitor Services staff must realize that many participants
may have significant knowledge about the parks natural and
cultural history plus skills and experience in stewardship
activities. They are also likely to have very strong passions
and opinions. At Crimson Lake, cottage leaseholders may
become important stewardship program participants because
many have long-term connections with the park.

Core Skills and Knowledge

Visitor Services staff should have skills in group
facilitation, and have good working knowledge and
understanding of the park’s ecological systems and

detailed understanding of the concepts of volunteerism
and citizen science.

Knowledge of the park’s management goals and
initiatives are also important.

17.59

Define
What is Stewardship
One of the best definitions of stewardship comes from
Alberta’s Land Stewardship Resource Centre (www.
landstewardship.org/):
...the practice of carefully managing land usage to
ensure natural systems are maintained or enhanced
for future generations.

The centre goes on to identify four guiding principles of what
is meant by carefully managing usage:

1. Caring for the system as a whole—understanding the
fundamental roles and values of natural systems, building
up biological fertility in the soil, incorporating an
understanding of the ecological cycles on the landscape
(water, energy, nutrients) and how land-use practices can
either benefit, be in harmony, or negatively impact these
cycles and other land-users, flora and fauna.

2. Resource conservation—maximizing efficiency and
striving to reduce the one-time consumption of
renewable and non-renewable resources; aiming for
long-term optimization versus short-term maximization
of production.

3. Maintaining, building and enhancing stability in
Nature—maintain and encourage natural biological
diversity and complexity; maintaining natural areas and
functions on the land (wildlife habitat conservation).

4. Cultural values and ethics—caring for the health of the
land for future generations and long-term economic
stability; the link between civilization, urbanization, and
the land-base and ecosystems that are vital to survival;
the intrinsic value and right to exist of all life on Earth.

The Land Stewardship Resource Centre believes it is cultural
values and ethics where the very essence of land stewardship
exists.

“Land, water and air stewardship is about
re-connecting with our dependence on earth, air, water
and sunshine - and the abundance of life it supports.”

Government
of Alberta
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Chapter 17: Visitor Services Program Statements and Implementation rimson Lake Provincial Park

Introduction

Crimson Lake Provincial Park is an important regional
centre for water-based recreation. Twin Lakes features year-
round fishing opportunities, while Crimson Lake is a focus
for boating and beach activities. Visitor Services staff will
continue to promote these activities plus, wildlife watching,
hiking, cross-country skiing and snowshoeing in the park.
They should also promote the wider variety of self-propelled
and motorized recreation activities available throughout the
David Thompson Corridor.

This plan does not anticipate active delivery of recreation
programs by park staff. However, it will provide information
about and facilitate recreation activities that are permitted in
the park or available in the David Thompson Corridor.

Key areas of activities can include facilitating:

e skill training and development

e safety training and instruction
in popular outdoor activities that take place in the park.
Instruction will be provided by partner organizations
(e.g., cross country ski workshops provided by local and
regional ski clubs).

Define
Currently, recreation in Crimson Lake Provincial Park
consists of:

¢ hiking/walking on park trails

¢ wildlife watching

¢ bicycling on designated trails

¢ canoeing/kayaking

® picnicking

¢ snow shoeing/cross-country skiing

e fishing

Outputs/Critical Success Factors/Key Performing

Indicators
See Table 17.11 on the following page.

Objective
¢ to inform park users of and encourage
appropriate recreational activities in the park
- if designated locations for specific recreational
activities are identified by park management,
Visitor Services staff will provide this
information to park users
¢ to encourage appropriate recreational activities in
the David Thompson Corridor

17.65

Deliver

Currently Alberta Park staff hold several winter activity-
based events in the park during the winter and at least
one trail running competition in the summer.

Alberta Parks staff do not have the time to deliver regular
recreation programming. However, they may consider
expanding the number of recreation offerings through
working with partners such as local cross-country ski
clubs and provincial and regional recreation and safety
associations (e.g., Paddle Alberta and the Red Cross) to
deliver skills and safety workshops and special events
(e.g., a cross-country loppet on the Amerada Trail). As
well, Visitor Services staff can work to combine recreation
and interpretation activities, combining snowshoe
instruction with winter wildlife tracking activities.

However, with current staffing levels, any increase

in recreation programming, either delivered directly

by Alberta Parks staff or delivered by partners

but coordinated by Alberta Parks will result in a
corresponding decrease in delivery of core services such
as public interpretation and school programming.

Evaluate

Alberta Parks staff will be developing an evaluation
system for all Visitor Services over the next five years.
Ideally evaluation of recreation programming will include
the key indicators listed in Table 17.11.

Support
Capital Needs
Key capital expenditures will revolve around supporting
existing recreation activities. This could include:
® new, larger docks at both the Crimson Lake and
Twin Lakes boat launches
¢ extended, nested-loop trail in the northern section
of the Crimson Lake Block for cross-country
skiing, mountain biking and hiking
® 3 secure equipment shed for partners and
contractors to store recreation equipment (e.g.,
snowshoes)

Operational Needs
The stewardship program will need:
e legal support for liability issues regarding
recreation activities encouraged in the park
¢ administrative and organizational support for
projects, workshops and training courses

Government
of Alberta
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Chapter 17: Visitor Services Program Statements and Implementation Crimson Lake Provincial Park

* budget for:
- promotion of recreation skills training,
workshops and special events
- equipment maintenance and replacement

Staffing

If the recreation program is to be developed to its fullest
extent in the future extra staffing will be needed. This
could include a recreation activity coordinator

Crimson Lake Provincial Park will need to rely more on
the expertise of well-trained, long-term, full-time staff.

Revenue Generation
Recreation skills workshops and special events can charge
fees to participants.

8. Collaboration and

Partnershig

Introduction

Over the next five years, collaboration and partnerships will
be an especially important area of focus for Visitor Services
staff in both Crimson Lake Provincial Park and throughout
the David Thompson Corridor. Limited Visitor Services

staff, increasing visitor pressure and the high potential for
interpretation and recreation activities in Alberta Parks
properties and public lands in the David Thompson Corridor
will make it highly important that Alberta Parks works with
other Alberta Government agencies, local conservation and
recreation groups and local tourism operators. It will be very
important that Alberta Parks chooses its partners well because
programs delivered by partners will be perceived by park
visitors as products of Alberta Parks.

Also collaboration, cooperation and sharing of training
opportunities with other stakeholders can reduce the isolation
of Alberta Park Visitor Services staff.

17.67

w  Implementation Recommendations
General

1. Work with stakeholders to provide a broad spectrum of appropriate outdoor
recreation activities in parks and adjacent public lands
« this can also include working with the private sector to inform park users
of recreational activities available on nearby private lands and private
lands throughout the David Thompson Corridor.

2. Apply scientific research (see section 1 Research in this chapter) into park user
behaviours, motivations, recreational needs and the effects of recreational
activities on the ecological integrity of park lands.

3. Use the information gathered above to determine real visitor needs and impacts
to decide on the types of recreation that is appropriate in the park.

4. Work with regional planners, park managers and stakeholders (including
accessibility advocate groups) to identify potential additional and appropriate
recreation activities and sites in the park and in other Alberta Parks properties in
the David Thompson Corridor.

5. Work with local recreation providers to cross-promote recreation opportunities in
the park.

6. Whenitis completed, reqularly review the active living and sport policy to identify
activities that can be promoted in Alberta Parks within the David Thompson Corridor that
are compatible with the park’s conservation and stewardship mandates.

7. Work with park management team to identify local potential partners in
the private and public sector who can work with to develop new recreation
opportunities within the park.

Core Skills and Knowledge
Visitor Services staff should understand the mandates
of Alberta Parks and current and potential partners.

Staff must have skills in group facilitation, and excellent
people skills as well as a good understanding of the
collaboration process.

Define

Partnership and collaboration are defined in Chapter 4:
Analysis of Potential Partners.

Outputs/Critical Success Factors/Key Performing

Indicators
See Table 17.12 on the following page.

Government
of Alberta
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Chapter 17: Visitor Services Program Statements and Implementation Crimson Lake Provincial Park

Define

Tourism refers to destination visits to the park by people
on holiday. Tourists are usually people from a fair distance
away from the park who come to recreate and, often, to
learn about the landscape and history.

The Audience Analysis (Chapters 8 and 15) and Market
Analysis (Chapter 9) in this plan indicate that people from
central Alberta are the main source of tourist in the David
Thompson Corridor.

Learning Enrichment and Experiential Travel (LEET)
Tourism
Alberta Parks in the David Thompson Corridor is
committed to addressing this type of tourism. It is defined
as a concept that focuses on tourists who have a strong
interest in learning and personal development. Key
elements of programming that LEET tourists are interested
in are:
¢ hands-on authentic experiences and activities
with real things in natural and cultural settings
¢ longer, deeper experiences that can extend over
several days to a week or more
e personal contact with skilled instructors (for
outdoor skills), knowledgeable, personable
experts (especially real researchers and
specialists) and authentic personalities (local
people who live and work in the area)
¢ opportunities to make real, meaningful
contributions to science, conservation and
knowledge

17.71

Core Skills and Knowledge

Visitor Services staff should have excellent
communication skills and an understanding of
marketing techniques including web-based and viral
marketing.

For LEET tourism they will also have to have most of
the following skills and knowledge:
¢ deep knowledge and extensive experience with
the site’s natural features and processes
¢ outdoor guiding and leadership training
- high levels of skills in outdoor activities
- could include training in outdoor skills
instruction (backcountry hiking, cross-
country skiing, canoeing)
¢ contacts and good relationships with local
experts including members of First Nations
communities
e first aid certification

Outputs/Critical Success Factors/Key Performing
Indicators
See Table 17.13 on the following page.

Objectives
Objectives for the tourism program include:

1. Promote regional tourism.

2. Work with public and private tourism operators to
provide tourists with a complete package of activities
in the region including LEET tourism packages.

Plan

General Tourism
Audiences have been identified and analyzed in previous
chapters. The key targets are:

e Alberta citizens from inside the region

e Alberta citizens from outside the region

Government
of Alberta
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Chapter 17: Visitor Services Program Statements and Implementation rimson Lake Provincial Park

LEET Tourism

Market

There have been no formal studies of the LEET tourism
market in the David Thompson Corridor. Alberta Park
staff should consider approaching Travel Alberta to
conduct market study for the David Thompson Corridor.
Until this take place the best information will be to focus
on the general tourism audience.

Program Planning
Planning should focus on personal programming in the
park led by:
e skilled full-time park staff
- there is no place in LEET programming for
lightly trained seasonal staff)
e experts from other Alberta Government agencies
- e.g., Alberta Sustainable Resource Development
e expert researchers working as partners or
contractors with Alberta Parks
e other local experts including members of nature
clubs, outdoor clubs and First Nations elders

Corridor or two (one each for the east and

west halves of the DTC)

Key Performance Indicators
« development of a local LEET tourism

- either one for the entire David Thompson
one LEET tourism package focusing on the
east end of DTCincluding Crimson Lake

Provincial Park
« in five years demand requires the

development of at least three new LEET

programs involving the park

association
« in two years, successful delivery of at least

- Alberta Parks hires a skilled LEET tourism
spedialist

inplace /=yes, X=no
Status (2011)
v
X
X
X

continued

All programs should contain the elements identified by
Arsenault (2004)—see summary on page 1.6 in Chapter 1:
Defining Visitor Services.

Deliver

Locations

General Tourism

Key locations for tourism promotion will be off-site and
on-line.

rare and common) that can be found in Alberta’s

Crimson Lake Provincial Park may include links to other
attractions in the region on the Crimson Lake Provincial
Park website.

(rimson Lake Provincial Park has unique spectrum of wetland habitats found in Alberta, plus

many of the species of plant and animals
- work with Travel Alberta and other tourism specialists to identify size and composition of

wetlands. Also, the park may contain may contain important archeological sites.
- up-to-date signs and wayfinding structures

« excellent facilitation skills for working with partners and stakeholders

- well developed outdoor leadership safety and first-aid skills

« outstanding customer service skills

Knowledgeable, | - detailed knowledge of natural and cultural features of Crimson Lake Provincial Park and
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Chapter 17: Visitor Services Program Statements and Implementation Crimson Lake Provincial Park

w  Implementation Recommendations

Address Missing Critical S E

Infrastructure

To be an important tourism destination the park must have safe, attractive,
well maintained trails, trailheads, parking lots and amenities. This indicates to
tourists that the site is safe, cared for and worth visiting.

1. Visitor Services staff should work with the park’s management team to upgrade
trails and wayfinding signs to current Alberta Parks standards.

Interpretation Services
1. Continue to deliver personal programming with current staff
(see section 4, Interpretation in this chapter for details)

2. Use program planning forms for development of all new programs.

3. Work with district Visitor Services staff to develop an effective program
evaluation program based on the criteria developed in the program planning
form. The evaluation process should be developed within two years.

Formation of a David Thompson Corridor Tourism Association

1. Alberta Parks should work with local tourism operators and government
agencies to develop a local tourism association to pool resources to promote and
market sustainable tourism in the corridor. Visitor Services staff could sit on this
council and work with other stakeholders to integrate education, recreation and
interpretation services and maintain high levels of service standards including
staff training.

LEET Tourism
Add Missing Critical S -

Staffing

The descriptions of LEET programming stress the importance of highly skilled,
knowledgeable program leaders. This type of work can not be delivered by
lightly trained seasonal staff. It must be preformed and coordinated by seasoned
veterans. If LEET programming is to take place skilled staff are needed. They
must receive regular professional development to further develop knowledge
and skills (successful LEET programs can attract multiple repeat visitors who will
be looking for even deeper education and more authentic experiences).

Formation of a David Thompson Corridor LEET Tourism Association
deally, Alberta Parks can work with partners and local businesses that are
involved in various aspects of LEET tourism. An association could:
« help coordinate LEET offerings in the David Thompson Corridor
- organize and share cost of!:
- tourism market research
- professional development
- program evaluation
- maintain high quality standards through certification

Develoning LEET Tourism P :

Development of programming will depend on the outcomes of research on
topics identified in the research section of this chapter and the outcome of
market research recommended in this section.

10. Marketing

Introduction

A review of the Market Analysis (Chapter 9) indicates
the need for a more in-depth review of market structure
and opportunities for Crimson Lake Provincial Park and
the David Thompson Corridor. EcoLeaders recommends
that Alberta Parks commissions a detailed market study
for the region. In the mean time, we recommend that
Visitor Services staff use this core competency statement.
Advertisements play a large part in marketing.

Define
Marketing is the process of Crimson Lake Provincial Park
and the David Thompson Corridor:
¢ making current visitors and stakeholders aware
of the park and the district’s sites and services
(especially Visitor Services)
e attracting new visitors
¢ keeping existing customers interested in activities
and services

Outputs/Critical Success Factors/Key Performing

Indicators
See Table 17.14 on the following page.

17.75

Objectives
For both Crimson Lake Provincial Park and the David
Thompson Corridor:

1. To increase the profile of the park and district as
places to enjoy nature, learn about its history and
recreate in the outdoors.

2. To increase visitation.

3. To increase participation in Visitor Services offerings.

Plan

Target Participants/Audiences
Target participants will include:

External Markets

Local Residents

People within a one-hour drive of Crimson Lake Provincial
Park are currently and will remain and important visitor

group.

Central Alberta

The audience Analysis Chapter of this plan indicates that
people from central Alberta are likely to remain the major
market for the park and the district.

Government
of Alberta
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